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| Flint Hill Hnited Methodist Chnreh

DADEVILLE HIGHWAY AT SCOTT ROAD
ArexanoeR Crry, Avasama 35010

CHURCH: 234-5047
November 13, 1973 PARSONACE: 234-4436

James D. AnrcHER
Minister

The Chairman,

The Commission on Equitable Salaries
The Western North Carolina Conference
c¢fo 207 Hawthorne Lane

Charlotte, North Carolina 28204

Dear Sir:

Our Commission on Equitable Salaries has received several inquiries con-
cerning our Fquitable Salaries program. We have been more than willing to
share with others and in turn, we are interested in the programs of other
Conferences. We know of no central agency within the Church that furnishes
such information. Therefore, it has come to the attention of cur Executive
Committee that a real need exists for the officers of the various Commissions
on Equitable Salaries of the Jurisdiction to get together to discuss and
share with one another problems and programs common to us all.

Because of our interest in what is being done in the area of Equitable
Salaries across the Church we are contacting the various Commission Chair-
men of the Jurisdiction plus selected others from the other Jurisdictions
to see if they are interested in such a meeting. Would you be interested
in coming together for such discussion and sharing? If so, it will be
understood that your Annual Conference will underwrite the cost of your
coming.

Please reply promptly as to your interest. We in North Alabama will provide
the meeting place and secure arrangements if an adequate number of Con- -
ferences are interested. We propose that we meet in Birmingham early in
1974, perhaps late February or early March. The details can be worked out
later. Please let me know soon about your interest in the above mentioned
meeting. I am,

Sincerely,

James D. Archer,

Executive Vice-Chairman
Commission on Equitable Salaries
The North Alabama Conference
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The hev. James L. Archern
Eeooutive VEQEWQﬁdM”ﬂah
Gommission On Eguitable Salarlies
T Forth ﬁlasagﬂ Lonference
Alexander Glty, Alabama
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—  Hlint Hill Wnited Sethodist Church

DADEVILLE HIGHWAY AT SCOTT ROAD
ALEXANDER Crry, ALnasBama 35010

November 29, 1973 _ cuurcH: 234-5047
PARSONAGE: 234-4436

Janus D, Arcuen
Minister

The Reverend James H. Womack
Chairman, :
Commission on Equitable Salaries
Western North Carolina Conference
2143 Ferncliff Road

Charolette, North Carolina 28211

Dear Mr. Womack:

Thank you for your letter of November 26. I was very pleased to get
your reply. Apparently several Commission Chairmen across the Jurisdiction
have been thlnklng along the lines you mention or at least they have so
indicated in the correspondence with me. Our Executive Committee felt in
the beginning that a Fifty percent favorable response would be adequate
to continue with our plans. To date, I have heard from all but three Con-
ference within the Jurisdiction and T haven't had a single negative reply.
On the strength of this I arranged for a meeting last week to be held in .
Birmingham at the Sheraton Motor Inn February 12-13, 1974. The reaon for
the early February date was because scveral requested that it be early
so they might use whatever might be gained from our coming together in
their 1975 planning with their Commissions.

I am replying to your letter received this morning in order that
you might clear the above dates on your calendar in order to be in Bir-
mingham, Alabama for our meeting. We are mow working on the agenda and
will probably begin our meeting on the afternoon of the 12th and con~
clude on the afternocon of the 13th. We don't know how many will be able
to come as of now but apparently most Chairmen will try to be present or
at least send a representative. In fact, we would like two from each
Conference. Further information will be forthcoming. However, I would
appreciate knowing if you think you can attend. Is there some specific
item you would like included on the agenda? If so, we will honor requests
in so far as possible.

I look forward with anticipation to meeting and seeing you in Bir-
mingham, Alabama in February 1974. 1 am,

_ Sincerely,

“Commission on Equitable Salaries
The North Alabama Conference

JDA/bp




12-22-73

James:

Will you serve on a Panel with Dr. M. L. Roberts,
a layman from the North Alabama Conference; Rev.
Glenn L, Courts from the Kentucky Conference; and
Rev. Paul F. Douglass of the Memphis Conference in
attempting to define Equitable Salaries as you

see 1f. This will give us two laymen and +wo clergy.
This will come early in the consultation.
Thank you,

") A.--V—;,l"m,‘.,im i

“mﬂmwféiég‘D. Archer
j
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The Reverend James e Aveher
Fwecutive Viceecheairman
Gomrigsior On Eguitable Salarvies
The Horth Alabamas Conferencs
Alexander {ity, Alabowa

Dear ¥r. Archer:
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There ave several other ltems of Interest, but these are
the main ones for e ab this tine.

Sincerely vours,
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To: The Chairmen of the Commissions on Equitable Salaries

ies has received several inquiries con-
cerning our Equitable Salaries program. We have been more than willing to
chare with others and in turn, we are intevested in the programs of other
Conferences. We know of no central agency within the Church that furnishes
such information. Therefore, it has come to the attention of our Executive
Committee that a real need exists for the officers of the various Commissions
on Equitable Salaries of the Jurisdiction to get together to discuss and
share with one another programs and problems common to Us all. ;

Our Commission on Equitable Salar

Because of our interest in what is be
galaries across the Church we are contacting the various Commission Chair-

men of the Jurisdiction plus seiected others of the other Jurisdictions

to see if they are interested in such a meeting. Would you be interested
in coming together for such discussion and sharing? If so,
stood that your Annual Conference will underwrite the cost of your coming. .

Please reply promptly as to your interest. We in North Alabama will provide .

the . meeting place and secure arrangements if an adequate number of Con-
ferecnces are interested. We propose that we meet in Birmingham early in
1974, perhaps late February or early March. The details can be worked out
later. Right now we need to know of your interest in and willingness to
participate in sucha a meeting if available. 1 am,

Sincerely,

James D. Arczher, . ]
Executive Vice-chairman ) ;
Commission on Equitable Salardies
The North Alabama Conference
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ASHEVILLE, RORTH CAROLINA
o MILLED SEEYT AT CLAKTON PLAGE
FEE0

SEMOME {(Y04) 2852-8D13

. Ke .
s Bkl finister

dJamaasry 14, 1974

Mr, James H. Womack
2143 Ferncliff Road
Charlotte, N. C. 28211

Dear Jim,

Thark you for your letter giving the flight schedule you
had worked out for the trip to Birminghsm February 12 ~ 13.

The schedule you suggested sounds real good. I have this
morning completed my part of the flight arrangement by making
reservations with Pledmont for their flight No. 975 into
Atlanta snd for the return Piedmont's flight Neo.28 from
Atlanta back to Asheville.

Upon arriving in Atlanta I will go directly to the gate where
Delta's Flight 827 will depart. You will already be in the

Delta area and our planes arrive at about the same time, .
There should be no difficulty in our getting togsther well. before

departure time. The departure gate for Flight 827 will be posted

on the screen and T will come to that gate.

We will have an opportunity to talk more about our plans
when we are together for the Executive Committee meeting of
the Board of Missions on February 4 in Statesville.

Thank you for sending the printed folder which describes
the Consultation. It sounds like this should be very help-
ful and T am looking forwsrd to attending it with you.

Cordially yours,

fhom 5
’g{;£ffin

T, Ké

&

i oel

Wise Margaret Tusley
Divector of Wuaic

Mrs., Delia Britial
Church Secrefar

Brs. T, B, Mellard
Chuarch Qrganist
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ON

EQUITABLE

SALARIES

Alexander City, Alabama
February 4, 1974
S
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SUBJECT: Consultation on Equitable Salaries
FROM: James D. Archer, Coordinator
Dear Colleagues,

How thrilting it is To know that you will be attending the
Consultation on Equitable Salaries, February 12-13, in Birmingham,
Alabama. Words cannot describe the satisfaction | feclfrom the
response made by the Annual Conferences invited. Twenty-eight
Annual Conferences were invited and twenty-one have responded with
roservations. Others have indicated that they will register for
the benefit of the materials and concerns to come out of this
Consultation. The need for such coming together by Equitable Salar-
ies personel is indicated by the targe number registered (see en-
closed |ist).

Just a reminder To you before coming-
. We will begin promptly at 3:00 p.m. on February 12.

2. You need to bring with you thirty copies or more of your
Conference Equitable Salaries program (both current and
projected) plus an equal number of forms, etc., used by
your Conference n your program. These are for distribu-’
+ion to the Consultation.

3. Each Conference Chairman should be prepared to give a 3-4
minute summary of your Equitable Salaries program.

4. Plan to stay until the Consultation ends on February 14
at 4:00 p.m.

5. Should you need to get in touch with someone locally on
the t1th or 12th., catl R. Gordon McKinney (see list}.

| have made the foliowing reservations for you: Date 'Z_--)'Z_-'?‘pl

Type of RO@“E%Z!!!FEEEE; If Double, Room-mate is
; Registration fee received ﬂ!ﬁ?

| look forward to meeting and working with you at the Consul~-
fation, ! am,

Sincer%%Xme _ )
j"‘ . C mes D, Archer ' —
pnes: VRIL STone witl mobeehte THE hNEL,
JDA/bp HE toulD LIKE To MEET THE PANEL AT
206 M, oN THE (2TH, J1F \Jou HAVE NRMES

‘& ATUDRESSES OF OTHER CoNF, QHMRMAN
LEASE SEND THEM Te me BY (RETURN MAIL,




-Jﬁmss;’-‘mas Whs WRITTEAD BY M L, I1EERTS ??@2__
OUR Anmans Conr, 4asTYEAR, L €ntiose 1770
Bwe Vou srn TpEs RBour LowAT WE HAMNT
FOR THE PANEL, HowEUER, (MNE GIANT You R
JDEAS AS THEY mave Come our OF YouRrR
CNMHMISZSSICN ON EQUITABLE SALARIRS Co #missIoN.

~JAmes

The word equitable is defined as that which is Y"characterized by equity
or fairness; just and ripght; fair; reasonable." The word minimum is defined
as "the least quantity or amount possible, assignable, or allowable; the lowest
amount, value, or degree attained or recorded."

Thus, the concept of equitable salaries is quite different from that of
minimum salaries--although a minimum salary may need to be established as a
step toward arriving at what constitutes an equitable salary.

An equitable salary for a minister implies remuneration commensurate with
the qualifications of the mindster and the démands and responsibilities reguired
to serve a particular charge. It is obvious that some charges require the
service of a minister with special talents and qualifications, and an equitable
salary in such a situation may have little relationship to the ability of the
charge to support that salary. New or rapidly changing situations might be an
example of such needs.

Establishing equitable salaries for ministers also implies that their
salaries should approach at least the median level received in other profes-
sions which require comparable educational preparation and which are comparable
in their importance to scociety. This concept of equity places major respcnai-
bility for determining salaries on the local charges; yet the Conference must
take the initiative to imsure that policiles, procedures, and incentives will be
eifected to insure that each full-timé minister licensed by the Conference will
receive a fair and just salary for his professional services.

The Commission on Equitable Salaries must be concerned with more than miﬁi—

mum salaries. It must be as much concernmed that the minister of the largest and
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most prestigious church in the Conference receives an equitable salary as it is
that the full~time minister of a small rural charge receives a fair and reason-
able minimum salary.

The Commission on Equitable Salaries accepts as its responsibility the pro-
vigion of equitable salaries for all full-time ministers in the North Alabama
Conference, In meeting this responsibility, it desires to encourage and provide
incentives for local churches to assess each year their resources for providing
fair and reasonable salaries which will reflect such factors as the cost of
living, the financial resources of ezch church and its membership, and the sig-—
nificance these members place on the role which the United Methodist Church
should assume in their communities for proclaiming the Good News, for helping
the poor and needy, for teaching the Word of God, for celebrating the presence
of Christ, for healing sick minds and bodies, and for binding together in close
and meaningful fellowship those who are determined that the Church will be the'
most influential institution in the world.

Upon adoption by the Conference, the following program will become the

policy of the North Alabama Conference for the calendar year 1974:

REPORT NUMBER 1

1. The Commission is authorized to use necessary expense money (estimated to
be $2,000.00) out of the fund for administrative purposes such as printing,
postapge, promotional clerical help, Commission meetings, and for the study of
future needs of Equitable Salaries within the Annual and Jurisdictiomal
Conferences,

2. The Council on Finance and Administration will appropriate a minimum of
$101,000.00 from the Ministerial Apportionment to the Commission on Equitable

Salaries.




REGISTRATION.é FOR

THE
CONSULTATION ON EQUITABLE SALARIES

ALABAMA-WEST FLORDIA:

Rev. J. Lamar Brown
2001 West Eleventh Street

Panama City, Plordia 32401
904-~785-1564

Commission Chairman

Rev. Fred Fuller

836 Michigan Avenue
Pensacola, Flordia 32505
904 -433-44886

Commission Secretary

BIRMINGHAM AREA:

Bishop Carl J. Sanders

# 6 Office Park Circle, Suite 301
Birmingham, Alabama 35223
205-251-5974

CALIFORNIA-NEVADA :

Rev. Ralph Fellersen

# 9 Ross Valley Drive

San Rafael, California 94901
415-453-8716 g

Commission Chairman i §$f

L»ﬁﬂf'K?f
N

v il ]* ff”"

Rev. Pat Flaherty ? 4!

507 North "H" Street 7

Monmouth, Illinois 61462
309-734-4529

Commission Chairman

CENTRAL ILLINOIS:

Rev., Larry L. Lawler

1211 North Park Street
Bloomington, Illinois 61701
309-828-5092

Conference Staff

FLORDIA:

Rev. Paul L. Hartsfield
P.0. Box 3092

Tampa, Flordia 33601
813-229-6511 or 879-3909
Commission Chairman

HOLSTON :

Rev, Norman Wilhoit

502 Tasso Lane, N.E,
Cleveland, Tennessee 37311
p15-472-2317

Commission Secretary

KENTUCKY :

Rev. Glenn L. Courts PANEL MEMBER_

200 Natchex Trace / P.0O. Box 87
Nicholasville, Kentucky 40358
606-885-4481 or 885-4825
Commission Chairman

Pr, Harold W. Dorsey
1774 Bryan Station Road
Lexington, Kentucky 40505
506-255-0712 or 299-4616
Commigsion Member

LOUISVILLE:

Rev. Donald Troutman

4628 South Sixth Street
Louisville, Kentucky L0214
502-363-2197

Commission Chairman

Rev. L. W. Woodward

1115 Scuth Fourth Street
Louisville, Kentucky #0203
502~584~6616

Conference Staff

MEMPHIS:

Rev. Paul F. Douglass ?ANQL Memper—

101 East Blythe Street / P.0O. Box 25
Paris, Tennessee 38242

502-642-4764

Commission Chairman

Rev, William McClarin

5424 Reidland Road

Paducah, Kentucky 42001
502-898-2114

Commission Executive Secretary




MISSISSIPPI:

Rev. Lamar Maprtin

109 Alta Woods Boulevard
Jackson, Mississippi 39204
601-372-6016

Commission Chalrman

NEW MEXICO:

Dr. Cyril Stone Mo Dm&ﬂnf

6200 Gibson Boulevard, S.E.
Albuquerque, New Mexico 87108
505-255-1669 or 255-6526
Commission Chairman

Rev. Cliffeord Hutton
P.0O. Box 79 UTEP

El Paso, Texas 79968
915-584-8872
Commisaion Secretary

HEW YORK:

. At

Rev, Matthew H. Gates
Cau, s/ 210 Boston Post Road
“e4%,; Rye, New York 10580
914-835-2700
Conference Staff

NORTH ALABAMA:

Rev. R. Gordon McKinney
824 Southwest Tenth Street
Birmingham, Alabama 35211
205-788-1691 or 788-18693
Commission Chairman

Rev. James D. Archer

Dadeville Highway at Scott Road
Alexander City, Alabama 35010
205-234~5047 or 234-4436
Commission Executive Vice-~chairman

(ﬂ E
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Rev. Byron L. White

1812 Hargrove Road, East
2z Tuscaloosa, Alabama 35401
205-553-7271

Commission Secretary

Dr. M. L. Roberts, Jr. %MELMEM&E‘L
204 - 32nd Place, East

Tuscalcosa, Alabama 35401

205-3U8-6073 or 752-1961

Commission Member

Mr. Q, D. Adams
415 Keeling Road
East Gadsden, Alabama 35903

ROCKY MCOUNTAIN:

205-1492-1463 or 546-1616
Commission Member

Rev. Charles L. Hutchison
1100 Campus Circle, Rm # 318
Birmingham, Alabama 35204
205-251-9271

Conference Staff

NORTH GEORGIA:

Rev. Zachery Farr

793 Park Street, S.VW.

Atlanta, Georgia 30310

Loy -~-758~6348

Chairman, Town and Country Ccommission

Mr, Lloyd Meacham

2904 Cocklebur Trail

Decatur, Gecorgia 30034

4o4-289-8639

Chairman, Minimum Salary Commission

Rev. Norton Campbell, Jr.

2650 North Druid Hills Road, N.E.
Atlanta, Georgia 30329

LO4-636-3005 or 622-8200

Chairman, Salary Scale Study Commission

NORTH MISSISSIPRI:

Rev., E. 5. Furr

P. 0. Box 157

Lexington, Mississippi 39095
601-834-~1389 or B834-2298
Commission Chairman

Rev. Jack Nabors

Drawer U

Grenada, Mississippi 38910
601-226-7663

Conference Staff

Rev. Harold C. Knudsen ~
2200 South University Boulevard
Denver, Colorado 80210

303-733-3736

District Superintendent and Pensions
Officer

SOUTH CAROLINA:

Dr. John W. Curry

101 Boulevard, N.E.

Orangeburg, Scuth Carolina 29115
B03-534-7759

Commission Chairman




SOUTHEASTERN JURISDICTION COUNCIL ON
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WEST VIRGINIA:

MINISTRIES:

Dr, Robert ¥. Lundy

159 Torrest Avenue, N.E.
Atlanta, Georgia 30303
LO4-659-8809

Executive Secretary

SOUTH GFORGIA:

Rev. Emmett S. Davis

P.0. Box 1118

St. Simons Island, Beorgia 31522
912-638-898%

Commission Chairman

TENNESSEE :

Rev, James Swiney, Jr

200 North Elk Avenue
Fayetteville, Tennessee 37334
615-433-2251 or 433-5931
Commission Secretary

Rev. George Jones

1360 Murfreesboro Road
Nashville, Tennessee 37217
625-292~3326

Chairman, Study of Commission

VIRGINIA:
Mr. Ernest C. Betts, Jr.
240 World Parkway Boulevard, # 14
Clearwater, Flordia 33515
813-443-1060
Commission Chailrman

Rev. Raymond F. Wrenn
4016 West Broad Street
Richmond, Virginia 23230
804-355-194L

Conference Staff

WESTERN NORTH CAROLINA:

Mr. James H. Womack
2143 Ferncliff Road

%¢ Charlotte, North Carclina 28211

704-366-9636 _
Commission Chairman

Rev. Joel T. Key

1223 Hillside Street

Asheville, North Carolina 28801
704-252~-6512 '

Commission SeceeTarY

Rev. BI. Xeith Clark

601 Fitzhugh Avenue

Ravenswood, West Virginia 26164
304-273-4263

Commission Chairman

Rev. David R. Peters

P.0. Box 62

Triadelphia, West Virginia 26059
304~-5U7-12u2

Commission Secretary

PaNeL Nembs R




CONSULTATION ON EQUITABLE SALARTES -

Sheraton Motor Inn N Birmfhgham;“Atahaﬁg
February 12-13, 1974 ... I
FOR e - . _".U. . . R N

-Chairmen, Conference commissions on Equitable Salaries
-Vice-chairmen, Conference Commissions om Equitable Salaries " ...
~0ther concerned members of Conference Commissions on Equitable
Salaries’ -~ ST R e S P L L .
—Conféﬁéﬁée*sféff related to” Conferente:Commissions on Equitable

Salarieés - — .
You are encouraged to have a minimum of two - vepresentatives from

your Anmual Conference.

AGENDA : et e L1 e

—The agenda will be loosely structured. so as to;hﬁSﬁJSéfEG'tﬁqﬁe
attending the consultation

-The agenda to be followed in the consultation will be determined -~

early.in the qonsultation by those attending

REGISTRATION FEE:

gince there spe no available funds for this type of activity a
registration fee of $10.00 will be chapged .each Annual Conference re-
gardless of representatives atrtéfiding. This feé can be paid.upon ar-.:
rival in Birmingham. The purpose of the registration fee is to cover .

S

administrative costs; compilation of conclusions reached and the mail- '

ing of same'té'each*ﬁnnﬁal Copference.‘Hopefully some secretarial help
‘can be secured’to nelp-with thelatter. s L e

LOCATION AND ACCOMODATIONS: - *

—Shepaton Motor Inn -
300 .North Tenth Street




Birmingham, Alabama 35203 - AR
Telephone= (205) 328-8560

-Room rates :
Single- $14.50 + .87
Double- $18.50 + 1.11

-Meals
The. Sheraton's Emanuel Constantine's restaurant
Other near-by.restaurants '

-All meetings will be in the Baron. room

815,37
$19.61

[T ]

- i e
e e

INITIATED BY:
' ' R O v o C e
The North Alabama Conference Commission o Equitable Salariesiin
_11__conSthation with Bishop Carl J. Sanders of the Birmingham
"““Apea and Dr. Robert Lundy of the Squtheastern Jurisdiction
Headquarters ' e TR A

COORDINATOR:

_James D. Archer, Executive Vice-chairman -
The Commission on Equitable Salaries. '
The North Alabama Conference - . R

O B A o
h

PURPOSE:

The Executive Committee of the North Alabama Conferenge Comis-

 sion on Equitable Salaries:has fglt for.some time there was a real need

for representatives of -Anmual, Confer noe Commissions on Equitable 3al-~

aries to come together for sharingfahﬂ;diécﬁséioﬁ“Q?iprégrams and prob-..
lems common to all and throughcﬁialpgueia’betief%ﬁndéfﬁtaﬂding ©..of the
task might be had by all.An;inqy;rijasjsehﬁféﬁﬁ”tolfiﬁdﬁoutgif'various,
chairmen felt this way:too. The responge to the inquiry was most: favor- .
able with many chairmen expressing a deep conbern for: bstter: under- . -
standing of the Equitable Salaries program ‘and for betier méthods of - ...
administering the Equitable Salaries program in thelr own Annual Con-
ference. After reading the replies, the Coordiﬁﬁﬁﬁtiﬂ@?ﬁﬁi?ﬁat?SOm%iQﬁA;J
the itmes that might be dealt with in this consultation arer T T T

-An attempt to clearly define Equitablé“§§iariéé; HéWPdOeSxfhis
apply to the Annual Conference?




-D1d the change in namé from "Minimum" to "Equltable" sxgnlfy an
~enlarged respon31b111ty° T ¥
—How limited or broad is the term "Equ1tab1e"9

-Sharing of existing programs already in- effect 1n Annual Con-"f'

~ferences. .. .
~What are the exmtlng programs doa.ng for’ (or to) the Annual Con—,
«~Ference? e o
-What is the basic phllosophy behlnd the varlous Conference pro-
grams°

~Should time limitations be set on "support"? .,
. -What is the scope of the term "salary'?
~Ana we tmwine +o_nvovide a church--with a comne'ten’c mlnls‘ter or




—All Peglstratlons must be in the hands of thé conrdlnator on o by
January 24, 1974 to guarantee room reservatlons.v- : :
~-Registrants are responsible for lodglng, ‘meals: and transportatlon.
~No double occupancy reservation’ w1ll be’ fiadé ‘other than- for those
from the same Conference,

~The Consultation will begin at 3 ;00" ‘p.m. on Tuesday, February 12
and. conclude at U: 00 p.m. on Wednesday, February 13.

-Al} réservations made on January Sl miat ‘be - paid for- a requlrement

- of Sheraton.

-Late registrations will be on tbe ‘bagis” of oo avallablllty and
conflrmed to you by a collect telephone eall, 7 Nt

.—__..._mﬁ.AJ_.._———-_..—fk-—-____..._..._—..-.._._-._,_-_,i




CﬂM%ISVIOW DN EQUITARLE SALARIES CH&IRM J

The Southcastorn Jurisdiction
Dr. Robert Lundy : ' Interested Wlll attend
Southeastern Jurisdictional Headquarters
159 Forrest Avenuc, H.E.

Atlanta, Georgia 30303

ALABAEE. IEST“FLORDIA

Rav. J. Lanar Brown | Interested ¥ill attend
2001 Eleventh Strcet :
Panama City, Flordia 32401

FIORDIA:

HOLSTON'

Rév. Clarence Dlshman, Jr. - Int§reste§mfljrnfi? | Will attend -

Route # 3

Blountville, Tennessee arsir PESEL sgben e 2

KENTUCKY ¢
.u....p-w--—

Rev. Glenn L Courts o o Interested
P.0, Box 87
Hicholasville, Kentucky 40356

LOUISVILLE:

Rev. L. W, Woodward Interested A
11159 §uth - Fourth Street ' 1 .

Louisvillsa, Kentucky 40203 e ST L rﬁ:?,,'._;'l L'#é

HEVPHIS
Rev, Paul F. Douglass Interested A 'ﬁwill7a£ténd~'

101 East Biythe Street / P.O. Box 25
Paris, Tennessee 38242

MISSISSIPPI:

Rev, Lamar Martin Interested © Will attend
109 Alta Wood Boulevard ‘
Jackscn, Mississippi 39204

NORTH ALABAMA:

Rev. R. Gordon MeKinney Interested ' Will;ﬁitend'
824 Southwest Tenth Street-owsnii A
Birmingham, Alabama 35211 S e

NORTh CAROLINA

- eyl T L PV e o
Rov. Ualter N. McDonald v onee 30 Interested 0 - : Ll
305 Sunset Avenue. /i Pi 0 Box 9@6 P i e

,;mLoulsburg College - ¥
Louisburg, North Cardllna 275#9

NORTH GECRGIA:

Rev. J. Zachary Farr Interested Will attend
793 Park Street, S. H.
Atlanta, Georgia 30310

NORTH MISSISSIPPI:

Rev. E. 8. Furr Interested Will attend
P.0. Box 1587
Lexington, Hississippi 39095

(OVER)

ORI BT

.



SOUTH CAROLTMA:

SOUTH GEQRGIA:

Rev, Emmett S. Davis
P.0. Box 1118
St. Simons Island, Georgis 31522

TENNESSEE 3
Rev, W. Bruce Strother
P.0O. Box 522 o
Gallatin, Tennessee 37066

VIRGINIA:

Mr. Earnest C. Betts
2040 World Parkway Boulevard, # 1
Clearwater, Flordia 33515

HESTERH{ NORTH CAROLINHA:

Mr. James. H. . Jomack
2143 Ferncllff Road e
Charlotte, North Carlolna 28211

Other Jurlsdlctlons:

CENTRAL ILLINOIS:

Rev. Pat Fisherty
1211 North Park Street
Bloomington, Illinois 61701

CALIFORNTA-NEVADA:

Rev. Ralph Fellersen
# 9 Ross Valley Drive
San Rafael, California 94301

e, J. T. Emerson, Jr.
£06% Horth Kent Avenue
Milwaukee, Wisconsin 53217

NE#, MEXIC0:
Dr. Cyril Stone
6200 Gibson Boulevard, S.E.
Albuguerque, Mex Mexico 87108

Will attend

Interested
Interested Will attend
Interested Hill attend 0

This address.is correct for the Vlr—

ginia Conference

NPT

Will attend - 7

Interested
ey ( l
Interested Will attend
" Interested -  Will attend
‘Interested.. .

Interestedsi;ﬁlt;

NOTE: This information is being prepared for the Chairman of each" Antuzi’ Con=:
ference., As Indicatéd, | have not hsard from Flordia or South Carolina

regarding Tha Tnquiry sent” out,; Conferencos. in ofher Jur%sdlc+zons =) oy = N

now bsing heard from. This information mlghf help you th arrangthg travel.

GEve T James D Archer, Coordtna+or



April 30, 1974
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Perhaps you have already read or heard about the first
Consultation on Equitabie Salaries which was held in Birming-
ham, Alabama in February of this year. The purpose of this
comsultation which was initiated by the North Alabama Con-
ference Commission was to provide an opportunity for perscns

ir

5%

2 charged with the responsibility of dealing with Equitable
%% & ISalaries on the conference level to come tog .ther 1o share
. and discuss programs, methods, interpretation of roles and

problems common to all. Twenty-eight invitations were issued
and twenty-one conferences responded by sending pepresenta-
tives. Each Jurisdiction in the Church was representated by
! at least one Annual Conference. It was decided by those in
! attendance that another consultation should be held in the
fall of 1975 and that each Annual Conference Commission should
be invited to send representatives. A Steering Committee, com-
JAME&E@?;EHER posed of the following: Mr. James H. Womack, Westernm North
Carolina; Rev. Matthew Gates, New York; Rev. Pat Flaherty, Con-
tral Iilinois; Rev. Harrold C. Xnudsen, Rocky Mountain; Dr.
Cyril Stone, New Mexico; and, Rev. James D. Archer, Chairman,
and Rev. Byron L. White, Secretary, North Alabama, was named -
plan and set the place of meeting for 1975.

{ Tn order to fulfill the mandate of the consultation, w:

DADEVILL v . ; )
ATSCO%??EKEAY will need to know the chalr person and secratary of each Andav=i
ALEXANDER CITY, Confereeca. Would you be so kind as 1o assist us.iﬁ this m.tter

ALABAMA 35010 by sending us the names and addresses of the chair per=on anq
secretary of the Conference Commission{s) in your arec? wit’

be helpful if you will send this information to me.

Thanking you for your cooperation, I am,

CHURCH: (205} 234-5047
PARSONAGE: {205) 234-4436

Steering Committee
Consultation on Equitable Salaries




NORTH
ALABAMA
CONFERENCE

COMMISSION
ON

EQUITABLE

SALARIES

May 31, 1974

Dear Friend:

I am happy to, finally get this information into
your hands, I ﬁpuka apologize for delay except I be-
lieve you undeékstand an unusually busy spring schedule
and family and personal illness.

The bulk material is arranged around the twenty-
two topics discussed at our Feburary consultation. The
material is a synopsis of what was said and ndét a ver-
batum. If you wish a verbatum account then write and
I'11l lend you the tapes provided the Chairman doesn't
claim Executive Privilage.

- Enclosed are two copies of: (a) Financial Statement,
(b}, Defination of Egquitable by M.L. Roberts, North
Alabama Conference, (¢) Defination by James Womack,
Western North Carolina, (d) Minutes of Feburary Meet-
ing, (e) List of Participating Conference Chairpersons,
(£f) Material. '

You will receive notice soon of our plans for the
1975 Consultation of Equitable Salaries. Until then
riay God's Pease be with you. I am,

Sincerely,

Byron Lee White,
Secretary

BIW:kp

Enclosure




National Consultation On Equitdble Salaries
Financial Statement

Byron Lee White
Secretary-Treasurer

Reciepts
Registration Fees Return From
North Alabama Conference Treasurer $36.86
Registration Fees Paid At consultation 140.00

Nine Cinzforencn Participation Fees
South Georgia

Virginia o

Western North Carolins

Kentucky

Memphis

Rocky Mountain

North Mississippi

North Alabkama 180,00
Total Reciepts $356.86
Disbursements

Doug Archer - Chairman Expense
(phone-postage, etc.) $19.13
Supplies 51.03
Typewrite Rental _ 15.83
Postage 10.00
Secteterial Help 80.00

40 hrs. @ $2.00 per hr.
Total $175.99

Balance on Hand $180.87




NORTH ALABAMA CONFERENCE COMMISSION ON EQUITABIE SALARIES
PREFACE TO 1974 CONFERENCE REPORT

The word eguitable is defined as that which is "characterized by equity or fairness;
Just and right; fair;reasonables” The word minimum is defined as “the least quantity

or amount possible, assignable, or allowable; the lowest amount, value, or deqree
attained or recorded,” :

Thus, the concept of equitable salaries is quite different from that of minimum
salarieswalthough a minimum salary may néed to be established as a step toward
arriving at what constitutes an equitable salary.

An equitable salary for a minister implies remuneration commensurate with the qualif-
ications of the minister and the demands dnd responsibilities required to serve a
particular charge. It is obvious that some charges require the service of a minister
with special talents and qualifications, and an equitable salary in such a situation
may have little relationship to the ability of the charge to suppert that salarys

New or rapidly changing situations might be an example of such needs.

Establishing equitable salaries for ministers also implies that their salaries

should approach at least the median level received in other professions which require
comparable educational preparation and which are comparable in their imporfauce to
society. This ccncept of equity places major responsibility for determin!.; salaries
on the local charges; yet the Conference must take the initiative to insure that
policies, procedures, and incentives will ke effected to insure that each full-time

minsiter licensed by the Conference will réteive a fair and just salary for his
professional services,

THE COMMISSION ON EQUITARLE SALARIES must be concerned with more than minimum
salaries. It must be as much concerned that the minister of the largest and most
prestigious church in the Conference receives an equitable salary as it is thal the

full-time minister of a swall rural charge receives a fair and reasonsble mirimum
salarys

THE COMMISSION ON EQUITABLIE SALARIES accepts as its responsibility the provision of
equitable salaries for all fulletime ministers in the NORTH ALABAMA CONFERENCZ. In
meeting this responsibility, it desires to encourage and provide incentives for local
churches to assess each year their resources for providing fair and reasonable

sa’ oies which will reflect such factors as the cost of living, the financial
resources of e~~h church and its membership, and the significance these members
place on the role which the United Methodist Church should assume in thelr communite
ies for proclaiming the Good News, for helping the poor and needy, for teaching the
Word of God, for celebrating the presence of Christ, for healing sick minds and
bodies, and for binding together in close and meaningful fellowship those whu are
determined that THE CHURCH will be the most influential institution in the world.




LAY T T v Lt

. The name change from Commission On Minimum Selaries to the Commisgion on Er-uit.
© able Jalaries was made in the Western Nérth Crrolina Conference at its Annual Confer-
ence last year. It is very timely that we come together to attempt to define it a%
this time.

The literal definition given in the dictionary is: Fairness; impartislity;
Jjustice. For our Church equitable should mean: fair; just; Christian. The diction-
ary also says “in law; a resort to general principles of fairness and justice when-
ever existing law is inadequate”. Certainly we are somewhat in this position at this
time. We are here seeking direction where the existing rules (law) seem iiadequate.

To attempt to put the problem in simple perspective I would =ay that an equitd,
le salary for a minister is a salary that adegquately meets his normal living reguire-
ments, and that pays him a salary commensurate with his quallflcatlons and job
responsibilities. The amount of salary should never be the attraction for a man to
enter the ministry, nor should it ever deter on who is "called” for love’s saks., It
should be the right amount to keep his mind off of money.

Minimum salary support is to continue to be the responsibility of the cemmissicn,
but we should now also speak to the heeds of the ministers who are serving appoint.
ments in charges that are fully self.supporting. Far too often we find that charges
that have the financial resouices to erect great buildings, or engage in progrems of
great special ministries to others, somehow fail to mee that they are over-leocking -
proper support for its ovn-its very own minister. Such oversight is seldom a studied
act on the part of the charge, but is simply a failure to comprehend the needs of the
minister and tlie responsibility of the charge.

RN Unfortunately, the relationship between many ministers and their respective

.~ ohurches 1s hampered by confusion, misunderstanding, and unnecessary tension in re-
- gard to ministerial support. This is due in part to the fact that both minister
and local Board are hesitant to talk honestly and objectively about the minister’s
Tinancial supports Neither church nor minister hasg any stated, realistic or xz “i= -
Cal principles upoh which to base salary policy, exvpectations, and amounts.

L What seems to be missing is a rationale for ministerial support which is sensit-

ive both to the minister’s needs and to the total ministry of the Church and Confer.-
ence. Opinions about salary might differ, but *here should be no excuse for unexp:
ssed misunderstanding, lack of trust, heartbreak, or secrecy. Both minister and
local church need to consider the same questions, honor the same principles, respec’
the same needs, and worl in a shared atmosphere of trust and confidence as salary
levels are determined..

_ The Commission “n Equitable Salaries should provide guidelines, cost of living
data, etc. to the char~~z, but over and ebove this, it should develop a sound, real-
istic, intellicont roticucle for ministerial supmort To be u.ed as “food for thought”
by local church committees. Such a rationale would probably be the greatest single

service it could render to the Church and to its ministers.

James H. Womack, Chairman
Commilssion On Egquitable Salaries

‘February 12, 1974




MINUTES OF NATIONAL CONSULTATION
ON EQUITABLE SALARIES “MEETING

Feburary 12-13, 1974

Birmingham;, Alabama

Open with devotion by Emmit Davis, South Georgia Conference.

Remarks at beginning by Gordon McKinney, Chairman, North
Alabama Conference Commission who brought greetings from Blshop
Carl Sanders who will be at tomorrows meeting:

Meeting turned over to James Archer, Chairman of National
Consultation Steering Committee. Mr. Archer set meeting in order

and introduced Dr. Robert Lundy, Executive Secretary, Southeastern
Jurisdiction Council on Ministries.

Dr. Lundy spoke inspiring words around four points:

A. Man shall live by bread - Matt. 4-Deut. 8:3
B. Jesus reject bread for self alone. Placing others
needs before own, i.e., we of Equitable Salaries
are working for the needs of others.
C. Worker deserves his pay - Luke 10
Elders who do well are worthy of double stipen -~ I Tim. 5
D. The Lord commanded that those who proclaim the Gospel
should get their living by Gospel - I Cor. 9

Next on pregram was a panel discussion composed of Dr. Cyril
Stone, Minister, New Mexico, Moderator, Rev. Paul Douglass, Min-
ister, Memphis Conference, Dr. M.L. Roberts, Layman, North Alabama
Conference, Mr. James Womack, Layman, Western North Carolina Con-~
ference, and Rev. Glenn Courts, Kentucky Conference.

Panel introduce issues that were to be covered by the con-

sultation as a whole. (see twenty-two topic# and definitions
enclosed.) ‘

Each conference represented was ask to present three minutes,
on their conference program.




2

ALABAMA-WEST FLORIDA - Lamar Brown, Support Beach Ministry
Program, Pamana City, Fla., Larger Parish Program, Inter City
Ministry (Pensecola Action Ministry), CGrowing Area of Conference
upon application by D.S.

CALIFORNIA-NEVADA - Ralph Fellerson, Have Study Commission
To Revise Program.

CENTRAL ILLINOIS - Pat Flaherty, Burvey Of Conference; Done On
District Level To Substidize; Main Interest Is Housing; Spent In
1973 ($1,400) One Thousand Four Hundred Dollars.

FLORDIA - Paul Hartsfield, Budget $200,000, Yearly. Man
Serving F.T. Eight (8) Years Consectutively Under Minimum Salary
Will Receive Automatically $500.00 Raise From Minimum Salary Fund;
Goal Set To Get Churches Off Minimum Salary In Six Years.

HOLSTON - lNorman Wilhoit, Church Who Go Off On Minimum Salary
Would Be Recognized On Annual Conference Floor; Salary Bonuses For
Men Who Raise The Salary On Minimum Salary Charge; Work Load; Com-
pensation For More Than One Church; Number Years Experiehce, $170,00
Per Year And Number Of Miles Traveled.

KENTUCKY - Glen Courts, Salary Incentive Program Whereby Churxch
Picks Up Each Year A Minimum ©f $200.00; Share Support Of School
Chaplains At Area Schools With Louisville Conference At A Rate Of
$30.00 Bach. No Commission Until 1973.

LOUISVILLE - Donald Troutman, New Church Support And Urban
Ministry Ro Encourage Church To Use Their Money For Program While
Commigsion Supports Pastor At A Level Above Minimum Level. Regular
Program Is Based On Years Of Service, Effectiveness, And Work Load.

MEMPHIS -~ Paul Douglas, Beginning Jen. 1, 1974, Minimum Salary
Fund Allocated Uo Local Church At A Rate Of 4%% Of Pastor's Salary.

MISSISSIPPI -~ Lamar Martin, First Full Year. Since Merger With
Black Conference. 60 New Minimum Salary Churches. Cost Of Program
Is $82.00 Annually. Pastor Penalized $400.00 For Not Living On
Charge. Larger Parish And New Churches Receive Above S-ale. Re-
comend Churches Give Pound And Educational Expenses. Pentalized
$800.00 If Gainfully Employed.

NEW MEXICO - Cyril Stone, Loan Fund For Pastors Who Are Moving
(Up To $300.00). Additional Support For Charges Of Two Or More

Churches At A Rate Of $1.00 Per Mile For Travel. Exploring In=-
crements. '




NEW YORK -~ Matthew Gates, Three Level Support Based On Years
O0f Service: 0-5, 6-10, 10 Above - Support $750.00 In Travel Above
Salary Scale.

NORTH ALABAMA - Gordon McKinney, Handle Through D.S.; $1,000
Maximum; New Churches, Largéer Parish; Parsonange Standards; In-
centive Program. R

NORTH GEORGIA - Zachery Farr, No Commission As Yet, Town &
Country Commission Does Work With Minimum Salary (Rate $7,500)
Also Support Lesiure Ministries And Town & Country W orkers. Have
Provision For Housing Allowance For Pastor's Who Do Not Have Housing
Provided By Local Church. Maximum Annual Support $2,70.00 Have
Guidelines For Getting Churches Off Minimum. Working In Parish
Reformation. Grading All Parsonages And Will Publish In Annual
Conference Journal, '

NORTH MISSTSSIPPI -~ E S. Furr, Have Incentive Program (Pastor
Receives Half Of Raige A° One Time Bonus) Working On Canference
Study. :

ROCKY MOUNTAIN - Harold Knudson, Have Number Of Scattered
Charges That Will Not Become Full Time Self-Supporting, No Com-
mission As Such. Total Budget $15,000.

SOUTH CAROLINA - John Curry, Large Parish, Special Leisure
Ministies. $lO3,60l.QO.Budget $7,900.00 + £500.00 Travel FTCM.
15 Years Service Get $500.00 Bonus.

SOUTH GEORGIA - Emmett Davis, Support All Dependents. Send
Check To Church. Combihed Minimum Salary Commission And Board Of
Mission Salary Committee.

TENNESSEE ~ James Swiney, Maximum $1,600.00 To Any One Charge
Increments For Multipul Churhces And Children Up To {(3) Three.
Requirements Included; Progress For L.P. In Course OFf Study, Mini-
mum Size Of Church Membership, And Fexiable Rule For Per Centage
Increase. Catorgory For Hard Ship Cases.

VIRGINIA - Ernest Betts, Single Agency Administer $150,000.00
Fund, 100 Recipants, No Limit On Amount By Any One Charge. Parish
Reformation. Medical Hospital Insurances Paid By Conference. Re-
quire Church Paid Heating Cost Of Parsonage.




WESTERN NORTII CAROLINA - Paul Womack, Guarantees Travel Of
Every Minister. Salaries Go Up As D.S. And Conference Staff Go
Up. Encourage Church To Work With Presbyterian To Share Support
Of One Minister. Minister's Hospltal Insurance Paid For,

WEST VIRGINTA -~ Keith Clark, $7,800.00 Level For C.M. Two
Guide Lines 1) There Be A Just Saldry For Man Serving Church, And
2) Incentive Program That C.E,S3. Would Pay No More Than 70% First
Year, 45% Second, 30% Third, Reduce Claimants From 150 +to 88. Max-
ium Of 30% Which Equals $2,340. If Pastor Receives Raise He Gets
50% Of Raise. Conference askings $200,000.00 For Eguitable Salaries.

An excellent study of salaries is available from FLORIDA
SOUTHERN BAPTIST HEADQUARTERS, HENDRIX AVENUE, JACKSONVILLE,
FIORDIA 32207,

Consultation broken into buzz groups to come~up with items
for discussion. (See list of twenty-two topics.)

Wednesday morning devotion brought by Bishop Carl Sanders,
Birmingham, area.

Question asked about who wrote the General Conference Legig-
lation that is now in the 1972 Discipline. It was revorted that
the term "Equitable" probably came from Doard of Ministry without
any forethought of the impact of the ianpact of the word change from

"minimum"to "Equitable"”.

Elected Steering Committee: James Archer, Byron White, James
Womack, Cyril Stone, Harold Knudsen, Pat Flaherty, Matthew Gates,
(See mailing list).

Decide to meet again September, 1975.

Funded by $20.00 participation fece per conference.

Representatives to be a minimum of two from each annual con-
ference. A conference can send as many as it wishes.

We will invite a representative of Finance and Administration.
Secretary of Steering Committee to be own mailing list of each

conference to send information that can be distributed to members
of consultation in form of Newsletter.




As other funds are needed Secretary-Treasurer will notify con-

ferences.,

The Consultation struggled with meaning of "Equitable".

Thought by Norton Campbells centered around five (5) points.

1)
2)

3)
4)
5)

Laborer worthy of pay + time.

Relationship to economic standards of community in which
minister lives. ' '

Ministerial Status

Brotherhood

Stewardship of congregation

Statements read by M.L. Roberts and James Womack. Their state-
ments will be sent with information (enclosed).

Motion made to adjourn.meeting.

Respectively,

Byron Lee White
Secretary




CONFERENCE CHARTMAN

ATABAMA~WEST FLOR ™":

Rev. J. Lamar Brown
2001 West Eleventh Street
Panama City, Flordia 32401

Rev. Ralph Fellerson
# 9 Ross Valley Drive ,
San Rafael, California 94902

CENTRAL ILLINOIS:

Rev. Pat Flaherty
507 North "h" Street
Monmouth, Illinois 62462

CENTRAL TEXAS:

Myr. Wilson Carrafax
P.O., Box 2168
Ft. Worth, Texas 76107

FLORDIA;
Rev. Paul L.. Hartsfield
P.0O. Box 3092
Tampa, Flordia 33601
HOLSTON ;
Rev. Clarence Dishman, Jr.
Route # 3

Blountville, Tennessee 40356

KANSAS EBAST:

Mr. John C. Gingerich
P.O. Box 4187
Topeka, Kansags 66604
KENTUCKY :

Rev. Glenn L. Courts
200 Natchex Trace/ P.Q. Box 87
Nicholasville, Kentucky 40356

LITTLE ROCK:

Rev. Horvell O. Richardson
P.0O. Box 98
Altheimer, Arkansas 72004

LOUISTIANA:
Rev. Edward O. Rickens
Centernary College
P.O. Box 4188

Shreveport. Loulsiana 71104

LOUISVILIE:

Rev. Donald Troutman
4628 South Sixth Street
Louisville, Xentucky 40214

MEMPHETS 3

Rev. Paul F. Douglass
101 East Blythe Street
P.0O. BRox 25

Paris, Tennessee 38242

MISSOURI EAST:

Rev. Robert Carpenter
6701 Virginia Avenue
St. Louis, Missouri 63111

MISSOURI “EST:

Rev. Charles Caldwell
1512 Van Brunt Boulevard
Kansas City, Missouri 64127

MISSISSIEPRT:

Rev. Lamar Martin
10% Aita Woods Boulevard
Jacl:son, Mississippi 39204

NEW MEXICO:

Dr. Cvril Stone
6200 Gibson Boulevard, S.E.
Albuguergue, Nex Mexico 87108

Mr. Jamss W. Harbison, Jr.
30 East Ené Avenue, Apt. 6-A
Hew York, New York 10028

NORTH ATLABAMA ;

Rev. R. CTordon Mckinney
824 Southrrest PTenth Street
Birminoham, Alabama 35211

NORTH CAROLIN™:

Rev. Walter N. McDonald
305 Sunset Avenue / P.0. Box 205
Louisburg, North Carolina 27549

NORTH GEORGIA:

Rev. Zachery Farr
793 Park Street, S.W.
Atlanta, Georgia 30310

NMORTH T THOIS:

Rev. Robert Keller
50 South Liincoln Avenue
Aurora, Illinois 60505

MORTH MISSTISSIPPI:

Rev. BE. 3. furr
P.O. Box 157
Lexington, Mississippi 39095



OHIC EAST:

Rev. Paul W. Steele

First United Methodist Church
Glynwood Road

Wapakoneta, Ohic 45895

PACIFIC NORTHWEST:

Rev. Robert L. Walkef
1520 Pleasant Strect ‘
Walla Walla, Washington 99362

ROCKY MOUNTAIN:

Rev. Harold C. Khuedsen
2200 south University Boulevard
Denver, Colorado 80210

SOUTH CAROLINA:

Dr. dohn W. Curry
101 Boulevard, N.E.
Orangeburg, South Carolina 29115

SCOUTH CGEQORGIA:

Rev. Emmett $. Davis
P.0. Box 1118
St. Simons,

TENNESSEE:

Rev. Bruce Strother
P. 0. Box 522
Gallatin, Tennessee 37066

VIRGINTA:

Mr. Ernest C. Betts,
Route 2 Eo¥% 220
Bluemont, Virginia 22012

LIS .

Jx.

WISCONSIN:

Mr. J. T. Emerson, Jr.
6062 North Kent Avenue
Milwaukee, Wisconsin 53217

WESTERN NORTH CAROLINA:

Mr. James H. Womack
2143 Ferncliff Road
Charlotte, North Carolina 28211

WEST VIRGINTA:

Rev. D. Keith Clark
601 Fitchugh Avenue
Ravenswood, West Virginia 26164

STEERING COMMITTEE :

Rev. James D. Archer, Chairman
Dadeville Highway at Scott Road
Alexander City, Alabama 35010
205-234-5047 or 234-4436

Rev. Byron L. White, Secretary-
Treasurer C

1812 Hargrove Road, East
Tuscaloosa, Alabama 35401
205-553-7271 -

Mr. James H. Wémack
2143 Ferncliff Road
Charlotte, North Carolina 28211

Rev. Matthes W. Gates
210 Bostn Post Road
Rye, New York 10580
914-835-2700

Rev. Pat Flaherty
507 North "H" Street
Monmouth, Illinois 61462

Rev. Harcld C. Knudsen

2200 South University Boulevard
Denver, Colorado

303-733-3736

Dr. Cyril Stone

6200 Gibson Boulevard, S.E.
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505~255-166% or 255-6526
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Rev. Charles E. Niven
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Mr. Robert Paul
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OKLAHONMA =

Dr. Argus Hamilton
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Dr. Robert F. Lundy
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Executive Secretary



SOUTHWEST TEXAS:
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Program designed to support Minister for Charge?
Weaning Programs (including Bonus and Matching).

How to prevent poverty-minding Churches who strive and never get above the floor
because of indreases.

What does responsibilities of "Equitable” fully mean?
A. Full time Lay speakers
B. Conference staff
C. All appointments

The need for cowordination among all groups concerned with the Ministry. .
Guidelines for Commission’s work.
Define "Full time” and "Work Load”.

Housing
A. Allowance vs. - Parsonage
B. Retirement Arrangement for Housing.

What is Criteria for highest level®the "£loor” can be set.

Approval of applicants-who, how.

How to develop philosobhy for increments on years of service,.

Does the Commission have ary responsibility for a total Comp. package.
Constitutional question of policies and limits.
Standardized Salary reporting Nation Wide. -
What is the responsibility of Comm. in dealing with ineffective ministers? How?
The merits of a time schedule for Equitable Salary Charges.
How do you treat Husband-Wife ministers? |
What other_ income should be included in disqualifying a person for support?
Responsibility of Com. to "special appoint” returning to Conf. after pension.
Basic Salary plan.
How do you deal with cost of living increase?

Is it time to lower minimum Salary for lay Pastors?

THE ABOVE ARE THE TWENTY--TWO ISSUES DISCUSSED AT THE FEBURARY
NATIONAL CONSULTATION ON EQUITARLE SALARIES IN BIRMINGHAM, AL.




REPLYS TO QUESTIONS ASKED

Different men were asked to discuss each question. Some

guestions that were related were conbinted for sake of conserving
time.

Numbers refer to numbers on sheet llstlng the questions to
be answered.

1. Larry Lawler, Central Tllinois The conclusion was that
we do both in that when commission address's itself to a situation
it takes in consideration whether it's new, larger Parish, or ex-
tenuations environment, etc.

We pay to the man in the sense that a) man is appointed b) our
salary scales are set up by catagories of ministries. CM, PM, FTLP.

2. Lamar Brown, Alabama-West Flordia Weaning refers to the
charge situation. Virginia-North Georgia approaches the problem

by charge reformation. It could be approached by large Parish or
cooperative ministry.

Salary bonus program wherby charge is able to raise the salary
of minister even if he is on minimum salary.

Key seems to be Bishop and Cabinet.

Given that not all charges should be weaned (not welfare):
some support ministries are valid!

3. Lewis Woodard, Louisville (See #2) Suggested that infor-
mation be gathered to see where it is going.

Conference staff to provide leadership to do workshop in help-
ing local charges.

Use seminaries to work with small parish to teach student
local church programs.

Feeling that some guide lines should be given to church above

minimum salaries but aren't paying accordance with work load of
charge.




4, Harold Knudsen, Rocky Mountain No one at this time is
supporting any of the categories listed in this question. The ,
gquestion was raised by West Virginia and Mississippi who had been
ask for support for the three mentioned categories.

North Missicsippi reported a law suit against a non-licensed
lay person who would not vacate parsonage after being dismissed
by D.S. Resolution that non-licensed person is to have a written,
signed contract with specific terms.

5. John Curry, South Carolina Emphasis oh cooperation between
commission, Board of Missions, Town & Country, Cabinet, and Board
of Pension. West North Carolina has noting representatives from
these. Report all monies received for salary support regardless
from what source.

Board of Pension is envolved when money is placed by the
church into a Top-Shelter Program.

6. Keitvh Clark, West Virginia Pointed out the deverified
(one conference stated that 50% of claims are for L.P. while Rocky
Mountain reported that 283 out of 295 appointments were seminary
graduates.) needs of conferences across the church. Therefore,
guidelines area is recommended.

7. BErnest Betts, Virginia Most define "full time" as being
there 100% of time. Virginia accepts certificate from D.S. that
Pastor is serving full time. Work load would have to be based on
regquirements of annual conference.

North Alabama reports that for church to receive funds the
charge must be either (3) three churches, or have 200 members or
present their case in writing.

8. Matthew Gates, New York New York and Florida report in-
crease of paid allowances over and against furnished homes.

Agreed that if churchs provide parsonages their commission
may be obliged to supply parsonage standards.

Report of one way to provide retirement homes. One way would
be formation of a cooporation to but houses for members.

9. Zachery Farr, North Georgia Reported that the conference
takes average salary for master degree teacher and deduct $4,000.00
for housing. (A»nproximately $7,500.00 minimum:




-
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Other reports of 75% of average salary (using every church
salary) in conference and then add travel and utilities.

Low: 6,000.00 Mississippi. High: 8,700.00 California-
Nevada. $600.00 less if single.

10. Lamar Martin, Mississippi North Alabama reports church
makes application with D.S. to commission who approves. Other con~
ferences are similar. Most conference have maximum amount. Others
stated that Bishop had perogotative to appoint man where he wills
and commission is obliged to pay.

Most conferences use conference treasurer as paying agent.

11. Paul Hartsfield, Flordia reports that after eight con-
secutive years, the conference member gets $500.00 above minimum
salary ifhe is still in minimum salary program.

Holston gives $120.00 a year for first 10 years. Therefore
a man who first comes in gets $1200.00 less than 10 year man.

Some feel that pay of service is encouragement to laziness.

Another problem is that some conferences do not honor years .
of service.

Balitemore links years of service to an In-Service program.
Men got additonal money for taking courses to improve ministries.

12. Ralph Fellerson, California-Nevada Reports his conference
does keep up with total compensation package.

Problems arise around Social Security, Hospital, Life Insurance,
Schooling, etc. No solutions found. ‘

13. Cliff Hutton, New Mexico:. Problem around limiting Pastor
and charges. Mississippi has $2,000.00 limit to any pastor or charge.

Agreed that we could not have a minimum salary and then not
pay the stated sum,

14, William McClarin, Memphis Four items to report on 1)
salary, 2) travel, 3) utilities, and 4) educational expenses. in
discipline. Consultation will work on this as one of its' con-
cerns.




4

15. Gordon McKinney, North Alabama suggested that men be re-~
ferred to Board of Ministry for re-evaluation for possible job

trdining.

Problem complicated by the fact that man power is at a pre-
mimin with many church's to be supplied.

Bome conference supplements retired ministers.

16. See qguestion #2.

17. James Swiney, Tennessee If wife is appointed:! as full
minister to serve anrnther charge then sheé is entitled to full
salary. If associate then nhdo minimum salary is paid. See General
Board of Pension and "Rules and Regulations"”.

18. Harold Dorsey, Kentucky Income received from work out-~
side of charge.

19. E. S. Furr, North Mississippi No obligation by Commission
Equitable Salary.

20. Raymond Wrenn, Virginia A stablat equalizing salary for
the minister no ratter what church he serves. One conference tried
this: New Hampshire. Feeling was that minister should feel he has

incinative as far as his salary.

21. _Joel Rey, Western North Carolina No conference reported
an across the board raise based on cost of living.

One reason for not giving a percent increase was that it
widen distance between categories.

22. ©Norman Wilhoit, Holston Problem seems to be solved by
creating larger Parishes and cooperctive ninictries.
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JAMES D. ARCHER
MINISTER

DADEVILLE HIGHWAY
AT SCOTT ROAD
ALEXANDER CITY,
ALABAMA 35010

CHURCH: (205) 234-5047
PARSONAGE: (205} 234-4436

July 8, 1974

Mr. James H. Womack
2143 Ferncliff Road
Charlotte, North Carolina 28211

Dear James:. -

T am sure that you have wondered why I haven't been in con-
tact with you before now regarding the National Consultation on
Equitable Salaries for the fall of 1975. My intention was to

‘contact you earlier, but I have been busy with several things.

One, I have had a number of letters and telephone calls from
around the country concerning our recent consultation and ex-
pressing interest about future ones. Two, I had hoped to have

a complete list of chairpersons before now, I still lack twelve
conferences having all seventy-three of them. This morning I
have sent a letter to the conference secretaries of these con-
ferences in the hope that I will soon have this information.
Three, I have been in correspondence with Dr. Bryan Brawner and
Dr. John Norwood of the Council on Finance and Administration
regarding help and support. In telephone conversations, they
have expressed interest in our work and indicated that we could
expect some financial aid from their contingency fund. But as
of this morning, I have not had a concrete proposal of aid from
their office. I had hoped that I would and perhaps one will
come through by the time we have our conference telephone con-
versation.

I am sure that you have had ample time to reflect upon our
recent consultation and you have some proposals to offer con-
cerning our forthcoming one. It is now time that we get the ball
rolling for the fall of 1975, We need to set dates (if I remember
correctly, late September was suggested by the consultation),
place and length of the consultation. Moreover, we need to talk
about the agenda and make some assignments for individual work
on the part of the committee. I am suggesting that we have a
conference telephone call on Thursday, July 25 at 106:00 a.m.
CDST. Please reply promptly to me about your availability for
such a conference on the above mentioned date. Also, send me
the telephone number where you can be reached. If it is imposs-
sible to get an adequate number of you together for a conference
on July 25, I need adequate time to notify the other members of




the Steering Committee that our conference has been canceled.
Plan to have at least thirty minutes available for this con-
ference call. I have checked with the telephone company and
we can talk for thirty minutes if need be for approximately
$95.00-100.00. Our secretary, Byron White, tells me we have
adequate funds for such a conversation.

Just as soon as the chairperson list is available 1
will get one to you. I have been well pleased with the com-
ments and inquiries we have received to date and I feel that
we will have a good response to the 1975 Consultation, But
if we are to do so, we must get the word around as to time
and place.

I am confident you will have some good suggestions to
offer on July 26. Until then, I hope to have your response
that you are available for a conference telephone call. I
am,

Sincerely,

Chairperson,

The Steering Committee
National Consultation on
Equitable Salaries

JDA/ m
Copies to:

Rev. Byron L. White
My, James H, Womack
Rev. Matthew W. Gates
Rev. Patrick Flaherty
Rev. Harold €. Xnudsen
Dr. Cyril Stone
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Vo: Chairmen, Fastor-Farish Relations August, 1974
Chairmen, Administrative Boards

WHAT SHALL WE PAY OUR PASTOR IN 1975 7777

I'his question is probably haunting some of you at this very time. it has
been asked of our Commission on numerous occasions.

We, of course, cannot answer that question for you. We can furnish you
one of the guidelines most frequently used by the business world in
determining cost-of-living salary adjustments-the Consumer Price Index,
familiarly known as the "Cost-of-Living"” chart prepared by the U.S.
Department of Commerce.

Using the Consumer Price Index as a guideline for cost-of=-living salary
adjustments, the effect on a base salary of § 8,000, in 1967 would be
as shown in the following example:

| GONSUMER
YEAR SALARY | PRICE 1NDEX
1967 8,000 100, 0%
1968 ? 8,320 104: 8%
1969 8,784 109, 8
1970 9,304 116,3
1971 9,704 121.3
1972 10,336 129.2
1973 ( 11 mos.) 11,008 ' 137.6
1974 (Spring Est.) 11,648 145.6

I'hig chart makes no allowance for merit increases,but simply illustrates
the adjustments necessary to hold an even standard of living, based on
1967. No firm estimatee are yet available for 1975, but indieations are
that the inflation rate will continue an upward trend.

lf you have not already done so, we suggest that you substitute the
salary of your Minister for 196%, make the calculations as shown above,
and use the result as a guideline when you discuss 1975 salary with
your own Minister.

/e wish you well, and we hope that this data will be helpful to you §n
finding the proper answer for equitable salary treatment for the Minis-
ter for whom you have responsibility.

% ”‘5("’3:3//?/&?/&,/2 z—‘/’;.ﬁ

James il., Womack, Chairman
Commission On Equitable Salaries
Western North Carolina Conference

Yours in Christ,
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JAMES D. ARCHER
MINISTER

DADEVILLE HIGHWAY
AT SCOTT ROAD
ALEXANDER CITY,
ALABAMA 35010

CHURCH: (205} 234-5047
PARSONAGE: (205) 234-4436

&f
September 30, 197%
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To: The Steering Committee
National Consultation on Equitable Salaries

Dear Colleagues:

This communication will serve to bring you up-to-date on
matters relating to the National Consultation on Egquitable
Salaries for the fall of 1975.

1.

Pat Flaherty has secured reservations for the use &f
the facilities of the Saint Paul School of Theology,
Kansas City, by the National Consultation on Equitable
Salaries on September 23-26, 1975. We will have use of
the Don Holter Center for Renewal and adjoining meet-
rooms. Saint Paul will be able to provide all meals in
the dining hall and probably house all or most of the
participants. If not, nearby motels are available, At
current rates, the cost per person, per day, for room
and meals would run approximately $13.00. This rate is
subject to inflation of course. The cost would run
slightly higher should some have to stay at motels.

I have this month,received word from Dr. R, Bryan

- Brawner of the Council on Finance and Administration

3,

that we cannot expect any financial assistance from
his office, In his letter he expresses again his in-
tepest in our work and requests that we invite his
office to attend the comsultation but in regard to
Fipancial assistance, I quote, "We are permitted to
deal only with official agencies established by the
General Conference, either through the GOOM or the
GCFA." Therefore it seems that we will have to con-
tinue our work by use of the telephone and by the
mails. If you have better suggestions, I shall be
glad to hear them.

I have received your approval of the statement of
purpose as prepared by Cyril Stompe. I am in the pro-
cess of preparing a mailing to go out to each annual
conference chair person containing this statement of
purpose, announcing the date and place of the National
Consultation, outling our method of securing funds for
operation and perhaps seeking information concerning
current programs.




4, Byron White, our treasurer, informs me that we have only $45.83 on 1. -
as of September 9. As I mentioned in the avove paragraph, 1 am going to
include our method of financing the Consultation in our mailout. Hope-
fully, some will respond and I suggest that Byron get out a letter to all
Conferences which attended the Consultation in Birmingham requesting
additional funds. : : ' ' ' o

Agenda items received to date are:

A. A more definitive statement of purpose and responsibilitties for Com-

) mission on Equitable Salaries in P. 892-1 of 1972 Discipline.

£ B. To clarify and detail the purposes and responsibilities of the Com-

mission on Equitable Salaries in the Annual Conferences. '

¢. To prepare a .statement for the:General Conference in asking for legis-
lation to clarify the Discipline.

D. Legislation to define Equitable Salary and present to General Conference.

E. To provide a workabie series.of discussion centering around various
areas of responsibility. '

F. Workshop suggestions are:.

g a. Relationships of Equitable Salary to Evaluation o
Zpdy B/, gt b. Salary Guidelines for Various Sizes.or Catégoriés of Churches ~=7
< f’ c. Relationship of,Salary,SuppprtftgjMissioﬁ'Wbrk_”'
‘%%M%ﬁ”f%igﬁuﬁéﬁjlﬁ?d- The- Basic Salary Plan ' : s '; '
¢ ‘77~ e. The Administration of Salary Support in such a way as to make allow-
©° “iapee for variables in cost .of living within the same Annual Con-
ference i ) - - ‘

(o :gﬁiﬁ%? ¢. Structure workshops on a repéatiﬁg;BéSié éo“thétwfhbéé in attendance
might attend at least thrre of the workshops. .

o« ;Zﬁ;qu H.The first Consultation raised some good questions, structure the second
one to answer some of the questions raised. i
o ”zgif . To ask at least four active Bishops of our Church to be present at the
Consultation for discussion and suggestions. o .
ot s 7 J. To have the Chairman of the Judicary Committee in attendance for the

purpose of clarifying and directing our requests for legislation to the
_ General Conference. o '
< 777 K. Should we encourage more "tent-maker! appointments in Charges that can
S never be self-supporting as & means of reducing the overall Conference
. askings? - - o
$q F ji L. Should all Conferences have a uniform set of guidelines for salary sup-~
¢ port? (not ‘same amount, necessarily)

B 727 M. To draft a worksheet to be used by the Local Churc¢h in arriving at an _
) equitable’ salary. _ o iﬁﬁwygﬂ&ygﬁkwaéﬁﬁy
L —h N Merits of one salary amountﬂfbr;all-mipistﬁp$'on_Equitablemsyppopt VER
N graduated salary based on years of service, . _ . ‘
SRS veewo JEew 0. Statement for or-against Standardized Salaries.
| L pme T P. Arrive .at.a clear definition-of the term Full Time: Minister.”
o j7¢ Q. Suggest a work load ta_support~theQ“Fdl; Time" definition. -
G 4 7 /¢ R. Discuss andidefihe_TEguitablevSalary“ erAthé ahﬁuél“ConférehCé‘and the

o - Leeal Church. .- = L .
PSR B Continuance-of Consyltation as '
. "Jgf T. Request the Gerepal Conferende to establish an office for 'd person to
’ work with the Equitable Salaries progfam within the General Church, This
- pffice/person might act as a coordinator of conference programs, a

counselor to arnual conferences, serve, act as a depository for existir~

| programs), con@uctﬁdistnicthﬁqushopsierLQQmmitties on Pagtor-Parish
‘Relations, etc.=i’ D I S :

“a standing committee for each Quadrenium.

(o ”*;igf” ‘U. To strengthen and supgort each other as.wefgrgpﬁle with items that are
“" - . apeas of responsibilities of Equitable Salary Commissions of the Annual
8 7 - Conferences. - - S
S TS SN I Equitable Salaries support primarily for the minister, or is it for

e .. fhe local Charge? - -~ - -..
W, &0 773 W, Consider the Parish Ministry as g concept of strengthening ministry for
"~ +the Charge, and reducing Conference support.

W5 77 ¥. Should limits be set on length of time, and percent of salary that the
o £ a - Conference will subsidize? L o L
AR 774 Y. Should the Commission have a voice in the decision of new Charge lines
: " where salary support is invelved? | .
ey ﬁZZE? Z. Should the Commission furnish salary support for undergraduate Student
o ministers? i N . o -

o)

B T W L.



e

e ”ﬁ%i;“ﬁ-i To pursue, indepth, the various areas of concern and responsibility
e and attend to find where.we may establish some common bases for all
Annual Conferences in salary, housing, and other area for which we are
o responsible, s ‘ o '
T’ A-2 To determine areas wherein we may wish to memorialize the General
S 2 A Conference in matters pg;taihing'to‘gommiSSions'bn Equitable Salaries.
EE;, f?“gi 'ﬁ%Q@H; R ﬁ%éégﬁf.. 'ﬂf;&?i«i{zxéﬁ:;ﬁ%¢¢v”mﬁyﬁwma-ﬁ%ﬁﬂ¢%¥4&

I don't thihk I have miSsed any of thé agenda items you offered. However,
you will note that yours is hét in the order that you gave them. I tried to
group them together according to’ themes but'pealized later that I had not
completely doné so as some ideas aré’ intertwined with others. Now, the thing
we need most is for you to study these suggestions carefully, even adding new
thoughts that have come.to your minds after having read these, refine the
ideas into a logical program agenda listing the ideas you consider to be most
important numerically. and pracing an asterisk by those you consider of prime
importance, and when you have done this, return the agenda items to me with
your further suggestions. ' :

I look forwapd to heab from you in the nedr ‘future. I know this is a busy
time for all of you, but to get the ball rollong, let me suggest. a deadline .
of October 17 for the completion of this task. I am, .

e et i e A ,4%ﬂ%ﬁ§%%§f_:xﬁvﬁ A
s D el S

incerely,

i rep AL LA
GrPTERAL A 7




Getober 14,1974

The Reverend James . &rcher
Alexander Gith, Alabama

Deay James:

Following slonf on theidea in which you originally stayw
ted your groupings, I have put all of the suggestions,
pilus two new omes- A%$ and A-4,; inte four groups. They are
not nécdessarily zrouped in order of importance, and those
which I consider of first priority will be marked with an
asterisk, as you requested.

1 then sugrest that you take the following steps:

1. Assign to two,or more, wen who will be attending the
‘Consultation the responsibility of preparing a paper
on each of the four groups, the delivery of which would
not take more than one hour-preferably 30 minutes.(Cne
team to each group,not all groups for one team.) The
paper should nol attempt to cover all detalls, but be
more in the nature of a philosophical approach tTo the
subject. Fach man on a team would work independently,
“and would then exchange coples for consdlidation inteo
one paper for presentatlion.

A. Due date for completion and exchange-Feb.l,1975.
#, Due date for consolidatéion and completion 9/1/75/.
G. Gopy to sach member of Steering Committee 10/1/75/,

2. Bteepring Commituese. To meet in Kansas Clity one day prior
to Consultation for making final plans.for meeting.

3. Buzgested Gonsuliation Agenda:
A. Pevotional.
B Fresentation of each of the four papers in item 1.
{ Striecr adherence to time schedule- questions later)
C. Bppaktup inte four groups, according to interest,
for discussfions, guestions, ere, (23 hours)
D. ltepeat B, switching to be done by choice.(2«3 hrs.}

b, ¥Flepary session, if desirable, and closing.




-

The Reverend James D. Archer -

You will realize, of course; that all of this is submitted
for vour considervation, and that you are free to revise,
adapt, or reject. You may wish te further break down the
groups suggested, but I wes attempting to put them under
ratheyr general headings for asslignment. Any declision that
you make will be agreeable with me.

Jim, 1 regret that there are no funds availlable te ppy for
a meeting of the $teering Committee, but 1 am not at all
discouraged about it. 1 believe that there was Ulvine guld-
ance for the first meeting, and that this one will work

out just as well, or better.{I don’t know how the other
members feel, but I would be willing to pay my own way €o

a meeting if you feel it desirable.)

You hake a big job on your hands, and i wish you luck. 1If
we can help in any way, let us know.

Yours in Christ,




GROUF 1 - Generas) Conference - Memorial/lepislation
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Amore definltive statement of purpose and responsibili-
ries for Commission On Eguitable Salaries in F. B9Z2-i.
To clarify and detall the purposes and responsibllitvies
of the Comrelssion in the Anpual Conference.

To prppare a statement for the Gepneral Conference in
asking for legislation to ciarlfy the [lscipline.
Legislation to define Hquitable Salary and present to
ieneral Conference. .

To have the Chairman of the Judiclary Committge in ate
tendence for the purpose of clarifying and dirvecting
our request for legislation to the General Uonference.
Digscuss and define “Equitable Salary” fer the annuval
Conference and the Local Church.

Request the General Conference to establish an office
for a person to work with the Hgquitable galarxe@ program
within the General Ghurchi.

A2.To determine areas wherein we may wish to memorialize

the General Conference in matters pertaining to Comme
issions Un Equitable Salarles.

GROUP 1L « Study Of Salary Plans

Fd.The Basic Salary Plan.
A3 Uniform Salary Plan { &1l Pastors draw same SMOUnE J o
G. Statement for or against Standardized Salaries.

GROUP 111 = Salary Administration Pollcles

Fa.kelationships of kquitable Salary to Evaluathon.

Fibe

Salary Guidelines for Varlous slzes or Categories of
Churches.

Pe.The administration of Salary Support in such a wsy as

"3‘{"2{ &

P
Ble

S
A
. (En
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to make allowances for variables in cost of living withe
in the same Annual Gonference.

x

Should we encourage more "tent-meker® appointments in

Charpes that can never become self-supporting ss a

maans of reducing overall Conferences askings? _
Should all Conferences have a uniform set of gulde-

lxne for salary support? {not same amounts, necessarily }
To deaft a worksheet to be used by the local Church in
arrviving at an equitable salaxy.

Merits of one salary amount for all HMinisters on Equlte
able support V5. graduated salary based on years service.

Avrive at a clear definition of terwm”Pull Time Minister'.

Work lead to support the "Full Time" definition.

lg fguitable Salaries support primerily for the Minister,

or is it for the Loacl Charge?

Conglder the Parish siinistry asg a concept of strengthe
ening ministry for Charge, and veducling Conference support.

Should limits be set on length of time, and percent of
gsalary that the Conference will subsidige?




Group LIl - continued

Y, Should the Commission have a volice la the decvision of
new Charge lines where salary support is lnvolved?
Zeo Should the Commission furnish salary support for under
graduste Student Ministers?
¥ Abd. ldeas or technigues to encourage Leeal Charges to
conply with policies set be Conference.

GROUP 1V - General

E. To provide a workable series of discussions centering
around various areas of responsibility.

Fe.Relationship of Salary Support to Mission Work.

?{ﬁ Structurs workshaps on a repeating basis so thet those
“in attendance might attend at least three.

ﬁa The filrst can@ultaficﬂ ralsed some good guestions.

Structure the second one to answer some of the questilions.

1. To ask at least four active Bishoeps of ocur Church to be
present at the Consultation for discussion/suggestions,

4, Contlinuance of Comsultation as a atanding committee for
each Guadrermium. '

-, To strengthen and support each other as we grapple with
items that wee areas of vesponsibilivies of Egultable
Salavy Commissions of the Annual Conferences.

&41.To pursue, in depth, the varlous areas of concern and
responsbhility and attempt to find where we may estabe
lish some common bases for all Annual Confevences in
salary, housing, and other aceas for which we are ree-
sponslble.




Howember 16,1974

The Reverend byron Lee White
2505 18th.Avenue Egst y
Tuscaloosa, Alabama 35401

Dear Byrons

In response to vour letter of lovember 11, 1 am ens
closing my check for 520.00 as an addivional contri-
bution from the Western North Larclina Gonference,

Byron, 1 have not kept a record of the checks sent to

vou so L do not really know at this point how mach vou

have received from ny Conference. 1 am assuming that the |

520,00 you refer to in paragraph trhee of your letter |

means that we have made the original $20,00 donation, !

and that you are now asking for an additional 520,00,

and that this check will bring us up-te-date with our

obligations. if this is not correct,please advige at
iy our convenience. If 1 do not hear, .l will assume that
»” Jwe are current with our payments.

I appreciate the work you are doing for the Task Force.

Sincerely yours,

James H, Womack, Chairman
Commission Un Equitable Salaries 1
Westren Horth Carolina Conference 3
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Noveaber 11, 1974

Dear Equitable Salaries Chairman,

I'm writing you concerning the National Comsultation On Equitable
Salaries. Hopefully, by now you have received your invitation to the
1975 meeting to be held at St. Paul School of Thebdlogy, Kansas City,
Missouri, September 23 through 26, This will be our second meeting,
which is a follow-up to the 1974 meeting held in Birmingham, Alabama
last spring.

At the Birmingham meeting it was decided to organize ourselves
into a body of concerned persons who wanted to further the cause of
Equitable Salaries at the 1976 General Conference. It was further
decided that we would fund this body by a $20.00 donation from each
participating Annual Conference, and a request would be made for fure
ther funding as needed.

To date I have received $20.00 donations Erom South Seorgia,
Virginia, Western North Carolina, New Mexico, Kentucky, Memphis,
Rocky Mountains, North Mississippi, North Alabama and New York.

Enclosed is a financial statement which makes it obvious that
we do need further funding. By further funding, T mean that those
Conferences that wish to participate need to send their $20.00 plus
another dor~"sn (not to exceed $20.00). And those who have already
sent their $20.00 need to make a further donation to insure that the
work of the Sicering Committee can go on unhindered. The Steering
Committee, under the Chailrman has been very busy arranging for the
1975 meeting and vet there is still much to do.

Please send your funds.

Sincerely Yours,

/ A K /&/ .

-

Byron Lee White, =~ ~r. 0,
Secretary,’ Treasurer
National Consultation on
Equitable Salaries
2505- 18th Avenue Hast
Tuscaloosa, Alabama 35401

BiW/ds




DATE DEPOSITS CONFERENCE(S)
3/23/7k 15206, 86 North Alabama, South Georgia
Virginia, Westezn North Carolina
1s/29/h 50,00 Kentucky, Memphis, Rocky Mb.,
North Mississippi, New Mexico,
5/30/7h 20,00 New York
7/25/7h 20,00
10/24/7h 20,00
Total $316,86
DISPERSEMENTS
3/23/7L  Flint Eill ¢ (Ch. Fhone Exp.) G 19,13
/29 Office Products Tnc. 9,65
5/15 Mason Office Yachines (Rental) 15.83
5/15 Office Products Inc, 6473
5/15 U.S, Post Cifice 10,00
5/28 Druid Typewriser (Memo Ink) 8.59
5/28 Office Produc.s Inc, 26,06
6/2 Kathy Parker (C'erk Help) 10,00
643 Pogt Office 20,50
6/3 James D. fvcher (Postage) 10,00
6/10 Mason Office Machines (Rental) 6,00
6/10 Post Office 11,00
6411 Forrest Lake U¥C (Offset Work) 10.140
8/22 South Central Bell (Conf, Call) 82,95
9/9 James D . Arcrer (Postage) 10,00
9/31 South Central Bell 11,73
10/29 Post Office 30,00
Bank Service Charges 3454
Total & 305441

FINANCIL STATIMENT

NATICNAL CONSULTATION ON EQUITABLE SATARIES

Wovember 11,1945

Balance Sn Hay

$11.75




DATE

FINANCIL STATEMENT

NATTONAT, CONSULTATION ON FEQUITABLE SALARLES

Wovember 11,1945

DRPOSITS

3/23/7h 206,86

14/29/7h 50.00

5/30/7k 20,00

7/25/ 7L 20,00

10/2L/ 7k 20,00

Tobal $316,80

D ISPERSEMENTS

3/23/74  Flint Eill ¢ (Ch. Fhone Exp.)
/2% Office Produchs Tnce

5/15 Mason Office Machines (Rental)
5/15 Office Producits Inc,

5 /15 UsS, Post Oifice

5/28 Druid Typewriser (Memo Ink)
5/28 Office Produc.s Inc,

6/2 Kathy Parker (Clerk Help)

6/3 Post Office

6/3 James D. Avcher (Postage)

6/10 Mason Office Machines (Renbal)
6/10 Post Office

61 Forrest Lake UMC (Offset Work)
8/22 South Central Bell (Conf, Call)
9/9 James D. Lrorer (Postage)

9/31 South Central Bell
10/29 Post Office

Bank Service Charges
Total

Balance Sn Hay

CONFERENCE(S)

North Alabama, South Georgia
Virginia, Western North Carolina
Kentucky, Memphis, Rocky Mt,,
North Mississippi, New Mexico,
New York

& 19,13
9.65
15.83
6.73
10,00
8.59
26,06
10,00
20,50
10,00
£,00
11,00
10.10

82 Dgs
10,00
11.73
30,00
3450

% 305,11

$11.75




Decision No. o3

In Re: Petition frem the Br.cimore Annuwal Conference for a Declaratory
Decision as to the Meaning, Application and Effect of Paragraph 892,
Equitable Salaries, and Paragraph 893, Basic Salary Plan, in

the 1972 Discipline.
DIGEST

Any cemprehensive, basic or tetal salary program, by whatever name
1t may be called, if 1t ie to be adopted by en Annual Conference, must
be approved by at least a two~thirds vote of the Amnual Conference and
by a majority vote of three-fourths of the Chargé Conferences in accor-
dance with Paragraph 893 of the Discipline.

Minimum Salary Flans are not affegted by this decision.

STATEMENT OF FACTS

In 1968 the Baltimore Annual Cenference crccoted a Committee to Study
Deployment and Salaries of Ministers. This committee made s PTOEress
report to each Annual Conference session during that quadrepnium, 1. -
committee found that there is a close interrelationship between the de-
pPloyment of ministers and ministers' salaries. In 1970 in his report
to the Annual Conference the committee chalrman stated:

"How well the Conference can, in fact, place ministers
in situations for which they are best qualified is deter-
mined essentially by the minicterial calary system. The
two elements, deployment and salaries, are inextricably
linked with the practicality of salaries largely con-
trolling the idealism of deployment."

The Annual Conference *- **'  LS70 sossion aacnted "Deployment Guidelines”
presented by th~ _..uitbee but not ite galary pooposals.
The cliwactee, working with the 1968 Discipl “~und two para-

graphs ~ 924 Minimum Salaries and 925 Basic Salary Pia.. -  ™dch were
related to the salary phase of its work. After considerable study the
committee concluded that neither of these parasgraphs was entirely sulta-~
ble for its purposes. It wanted a plan that ineluded much more than
simply a "minimum" salary. But it wanted to retain in each individual
charge the ~ : o . '"m%s salary rather than
the sal~ , ventralization provided for under .. . lTary Flan, In
short it wanted something in between these two parass.., - arthing
which would allow for some flexibility of design to meet su
conference needs.

This i~ ™e context in =hich the 1971 session of the Daltimo:
Ao ' u...ed the committee to "petition the General
- aeace In 1972 to replace the Basie Salary Plan and the Minimum
Salary Plan with a flexible provision that will emable an Annusl Con-
ference to achieve equity of salaries for 811." A resolution to accom-
plish this purpose, setting out the language desirved by the committee,
was prepared and submitfed to the General Canference, The legislation
adopted by the General Conference has replaced the Minimum Selaries




paragraph 92k in the 1968 Discipline and appears under the captien
"Bquitable Salaries" as Paragraph 692 in the 1972 Discipline. However,
what was Paragraph 925, Basic Salary Plan, in the 1968 Discipline was
neither replaced nor altered and appears as Paragraph 893 in the 1972
Discipline.

Following the 1972 General Conference the Baltimore Annual Confer-
ence continued the activities of its committee under its new Commission
on Equitable Salaries. The commission prepared a proposed plan for
"Bquitable Salaries" for the conference which was included 1n the pre- .
conference reports for the delegates to the 1973 Annual Cenference. The
commission recommended that "for 1973 the first step in the scale be
guaranteed to all, plus sums of $200 - $l,OOO Per minister per year,
depending on the years of service, in five year intervals, after five
years of service.," The commission stated: "This is the first step in
'phasing in' the system ~ within the limits of presently available funds,
additional steps are planned for succeeding yeers until the system is
fully in force,"

When the matter came before the 1973 session of the Annusl Conference,
the conference, by motion, asked ite presiding bishop, Bishop James K.
Mathews, for his Judgment as to the rropriety of the proposal. He
stated to the cenference that it was his epinion that the report and
recommendation of the commission was not appropriate under Paragraph
892. He gave his reasons orally. The Judicial Council considers this
to be a blshop's decision on a question of law.

The conference discussed the Equitable Salaries Plan as presented
to it by the commission, made some amendments to the plans as originally
presented, and approved the amended report. Then, in the 1ight of the
opinion by Bishop Mathews, the conference voted to petition the Judicial
Council for a declaratory decision. The Judicial Council congiders this
to be an appeal from the bishop's decision.

After the Annual Conference hed adjourned, the petition for a
declaratory decision relative to the meaning, application and effect
of Paragraph 892 pertaining to Equitable Salaries and Paragraph 893
pertaining to Bpsic Salary Plan, signed by the bishop and the secretary
of the conference, was forwarded to the Judicial Council. With the
retition Bishop Mathews also sent a statement of his reasons for the
opinion that the matter was not appropriate under Paragraph 892.

This statement was prepared from his notes made at the time of the Annual
Conference and is not verbatim as presented to the conference session.
The reascns as stated by the bishop are:

"l. This proposal would limit the right of a Charge
Conference's prerogative of setting the salary
in discussion with the Distriet Superintendent
(see Paragraphs 145.9, 151.2,.890, and 892.7).

"2. The meaning of 'Fquitable' is itself unprecise
and possibly ambiguous.

"3. The proposal of an elaborate equitable salary
plan stresses tenure and training, not quali-
fication and evaluation of performance of
minister.,
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"h.. For the annual conference to adept this propesed
Equitable Salary Flan without broad consultation
and involvement of Charge Conferences, as im-
plied by the Basic Salary Flan, restrigts lay
involvement,

"5. The cost and scope of the plan had not been
adequately examined.

"6. In a word, the Equitable Salary scheme of Para-
graph 892 is not merely a verbal change from
the old Minimum Salary plan but it incorporates
a number of the aspects of the Basic Salary
Plan. Thus the real issue is that Paragraph
892 allows for the possibility of 'Basic Salary
Plan' being approved by a simple majority vote
of an annual conference, and thus negates the
safeguard implieit in the Basic Salary Flan
(see Paragraph 893) requiring a 2/3 vote of the
Annual Conference and a 3/4 ratification by the
Charge Conferences. It was for this reason
fundamentally that I gave the opinlon that the
Equitable Salary scheme as originally proposed
(Exhibit A) would not be in order,”

JURISDICTION

The petition from the Baltimore Annual Cenference is properly before
the Judlcial Council as a request for a declaratory decision under Para-
graph 1515 of the 1972 Discipline., However, for reasons already stated
and because the motion made in the Annual Conference was reduced to
writing in the minutes, the Judicial Council also accepts this request,
under Paragraph 1511, as an appeal from a bishop's decision on a ques-
tion of law.

ANALYSIS

The Bgltimore Annusl Conference, through its Committee to Study
Deployment and Salaries of Ministers and since 1972 through its Com-
mission on Bguitable Salaries, has worked diligently over a period of
years to develop an Equitable Salary Plan which would aid in the most
effective deployment of ministers and be in conformity with the Disci-
pline. When, under the provisisn of the 1968 Discipline, the committee
found it difficult to attain its goal, the Annual Conference petitioned
the General Conference for disciplinary changes. It sought to have
one new paragraph, under the heading of Equitable Salary, replace two
paragraphs of the 1968 Discipline, Paragraphs 924 and 925 which dealt
with Minimum Salary and Bgsic Salary Plan respectively. The General
Conference passed legislation creating a new paragraph entitled Equit-
able Salary which is now Paragraph 892 of the 1972 Discipline, This
baragraph replaces the paragraph on Minimum Salary. However, the
General Conference did not eliminate or change the paragraph on Basic
Salary Plan. That paragraph is continued as Paragraph 893 of the 1972
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Discipline. Thus an ambiguity has been created.

The Baltimore Annual Conference through its Commission on Equita-
ble Salary filed a brief and at a hearing made a statement to the Judi-
cial Council. The brief recognizes an ambiguity between the two para-
graphs of the Discipline, but holds primarily that such ambiguity
does not result in conflict or contradiction, or, if so, that the legis-
lative doctrine of "recency" would require that Paragraph 892 would
brevail,

It is necessary to analyze the General Conference action in the
light of its legislative intent. A review of the debabe in the Journal
of the General Conference makes it clear that the proponents of the
legislation intended to propose permissive legislation to allow greater
flexivility.

The question then is whether that intent was carried out by the
General Conference.

A reading of Paragraphs 892 and 893 together reveals that the
problem stated in the debate still exists in the Discipline.

Paragraph 892 does incorporate a number of aspects of Paragrarh
893, and the end result is, regardless of the intention of the proponents
of 892, that a Basic Salary Plan can be approved by a simple majority
vote of an Annual Conference under 892 negating the safeguards in Para-
graph 893, according to the petitioners. This is not correct.

It should be further pointed out that, as written, 892 is not per-
missive legislation and while the establishment of a Basic Salary Plan
under 893 is permissive, the methodology is mandastory.

A careful examinatiocn of the debate reveals no intent by the Gen-
eral Conference to repeal Paragraph 893. An examination of the debate
reveals vather that action was taken in haste, without sufficilent de~
bate, and without sufficient explanation and certainly without the
achievement of finding of distinctions between the two paragraphs.

Under the 1968 disciplinary provisions the Minimum Salary para-
graph could be implemented in an Annual Conference by a simple majority
vote of the conference. The 1972 paragraph on Equitable Salary which
replaces it does not require more than this. However, the paragraph
on Basic Salary Plan reguires for implementation a two~thirds vote of
the Annual Conference and a majority vote in three-fourths of all the
Charge Conferences.

We recognize that many Annual Conferences have instituted Minimum
Salary Plans under the provision of the Minimum Salary Plan which is no
longer a part of the Discipline, All such Minimum Salary Plans may be
continued.

In the case before us, however, we have a proposed salary plan for
an Annual Conference which is far more than a Minimum Salary Plan. By
whatever name it may be called it is in fact a basic, comprehensive,
total salary plan for the conference. It has been suggested that the
first step which it proposed to implement at this time is not more than
a Minimum Salary Plan, This is irrelevant because this first step is
an integral part of the total plan all of which is intended to be im-
plemented. .

This plan is clearly a basic, comprehensive one and Paragraph 893
makes the provisions for adopting such a plan. If the procedures outlined
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in this paragraph were follewed in adopting it, there is nothing in
the Discipline that would-be in confiict with it. Therefore, if such
a plan is to be adopted while Paragraph 893 remains in the Discipline,
it must be adopted under the procedures required by that paragraph.

DECISION

A comprehensive salary plen for an Annual Conference which is in
effect a basie salary plan for that conference, by whatever name it
may be called, may be adopted only by meeting the voting requiremente
of Paragraph 893, The ruling of Bishop Mathews is affirmed.

April 19, 1974
(Charles Copher was absent)




THE BEQUITABLE SALARLES COMMESSION
AND THE TASK OF WRITING IN VARTABLES TO BASIC SALARY SUPPLEMENT

Dr. Cyril Stone

Mhere 1s a clear call for an adequate, competent ministry at all levels in the
Annual Conference if we are to be responsible disciples for ouwr Lord, as well as
those who eneble the ministry of the Laity.

«f

Tf we heed the admonition to go in to all the world and preach and teach the
gospel, we are called to provide ministers for the lost and least, the oldest and
the youngest, the highest and the holiest. Fulfilling that role will recognize
that, from some source, funds must be forthcoming to challenge & winister both
in service and in creativity, and to challenge & congregationr to Misslon.

This much would say then that Fguitable Salaries Commission of the Annual Con~
ferences would be alert to a number of issues that would bear on & fair and livable
salary or support for ministry where the local church or agency may be unsble to
provide fully. 3

The Annual Conference Eguitable Salaries Commission will want to be aware of the.
cost of living index in the area. In addition they will honestly and seriously
S ete s lovels of similar professional persoms in that srea. - guideline
used in some Annual Conferences = Dose salary tevel at not less than the
starting salary for a public school teacher, and possilbly with a Master's Degree.
A third requirement would be for the Annusl Conference Fquitable Salaries
Commission to know something of what the Conferencs
fair and just salary bese in terms of the request from Annual Conference Coun~
o3l on Mnance and Administration for proper apportioning.

The next step then will obviously be a consideration of the local church or

charge fulfilling its obligations rather than sllowing a poverty mind to develop,
a5 much as to say, "the Annusl Conference will cover salary support, so let us

not be concerned”. Congequently, Bquitable Salaries Commission will need to devel-
op some tool of encouragement at this point for the new or the old cherge where
bagic salary support may be given.

There are suggested at least four requirements that should go into any formula
for setting minimum selaries for our Ministers:

1
%

i Salaries of these Ministers should keep pacs with the salarles of
their peers; &) '

The method vsed should provide a direct incentive, both for the
Minister and the Charge he is serving, '

3 Thetsalary schedule should keep pace with the Consﬁmer Price Index
{ Cost-of-Idving), and

L, The salary schedule should be RQUITABLE; equitable for the Minister,
Equitable for the Church, and equitable for the Conference.,




[

fhe following "formula' is proposed as a means of achieving this:

will be the average current year dollar increase given o all full-’

: !
The amount of salary increass added to the Salary Schedule each year i [
. [

time Senior Ministers serving Charges with Membership up to 400,
including those serving Charges where salsry ig gupplemented by the
Gonference, such amount to be rounded to the nearest $100.

In order to be falr, alsé, the cdnsideration will call for recognition of a minis-

ter as a qualified, capable, caring and concerned person who needs to be free to i }
minister to all levels of society without fear of threat to reduce his financial ; :
ability or "keep him numble" as the case may be.

Some guidelines may be in orderi

1.

2

3.

‘or more smaller charges way be brought together in a larger parish

Equitable Salaries Copmission needs to be in touch with and know the
charges which may need or will be receiving support and encourage them
to summon their best resources. If necessary, to accomplish this,
District Superintendents may be appreclative of a handle by which two

more. effectively to serve the people.

Equitable Salaries Commission would want to establish a "+loor” which
is equitable and falr. This would recognize also the responsibility
to prevent a,minister from feeling he is punlshed by an appointment to
smme financisilily poorer charge. Tt recognizes, also, the need to feel
th his cowlaborers and not dehumanized, though such an '
wisely be;ﬁ%veloped. : '

: R

1pﬁs‘in academicﬁofméducational accomplishment may provide some
;:for supplement. ' Some recognition of difference may be made

1b§tweén the Master®s oy the Bachelor's Degree, and the student, lay or
associate minister, Yet, to be fair and equitable is important, be-

cause the costs of living may be more nearly alike.

Conference relationships may nave some bearing on supplement, also.
Tn some instances, increments for years of service are automatic.
Feedback from this has emphasized that it may produce a willing incon-

© petence, a laziness, a consequently, may be prelated to requirements for

Sa

" ‘comtinuing education and increased evidence of competency.

Recognition of material status may also provide another option fmr
supplement. FProbably the most desirable arrangement here has recognized
the difference in food, clothing and medical variations of single,
married and married with children categories. With some care, the
feeling that we might be encouraging population growth would be deleted.
At this point, also, it is valuable to establish a level for family
(i.e., married and children) increments in case of a couple, who are
ordained and appointed to the same, or separate, charges.

Probably, one of the most consistent areas where supplement is needed

is in parish related travel and cost of operating. The Annual Conference
Fquitable Salaries Commission may use any one of several formulae to
provide travel ald. Where twe ol more churches are a part of a aingle
charge, it is recognized a congiderable cost 1s involved as the pastor
visits his constituency, and makes hospital calls. 8o the mileage



facter for carrying out ministry could be one part of the formuls.
Another might be unusual weabther conditions that require exceptional
auto care. Travel allowance at a rate that actually covers operational
costs would prevent unusuval exploiting of salary for rendering of
ministry.

7. One additional area may include such items as partlal payment of Conference
medical insurance premiums, or other fringe beneflts when to do so maine
tains a more equitable salary level for the minister in service.

While these are probably items of highest profile in supplementary assistance
beyond basic salary support, there are probably others; some of which may be
peculiar to an Annusl Conference or geographical area. Fach Eguitable Salaries
Commission will of mecessity need to study its needs, the effects of meeting these
needs, and the manner of financing to provide equitable salaries.




WHY WE ARE HERE AND WHAT WE MUST BE ABOUT

By #ames D. Archer

Ladies and Gentlemen, I am real pleased to see you. The fact that you have
come from across the nation indicates that you have a genuine concern for the
Equitable Salaries program as it related to your Annual Conference and consequently
to the United Methodist Church.

I am not real sure what your expectations of the Consultation are. All of us
are at varying stages in the development of an Equitable Salaries program - all
the way from the beginning stages to thé development of a well rounded program,
Wherever you are in your program, we hope you will find a place to plug in and
reap benefit from having shared in the discussions that shall take place this week.

For those tof you who are participating for the first time, let me say that
our purpose is not to foster an organization for the sake of organization., As
yeu have probably already noted, we are a fairly loose knit group and very infor-
mal in our method of operation. It is our objective to provide you with g setting
in which you can express your ideas, voice your opinions, and in which something
worthwhile can take place. It is net the intention of this organization to strive
for exact unifermity in all Annual Confevences in terms of FEquiteble Salaries -
local cenditiens differ tom widely for thet to take place. However, it is not
unreasonable for us to work toward a cemmon philesophy that can be made applicable
tQ all.

To my knowledge, we do not have any professionals present. The only expertise
we have to offler is that which you brought with you as you have gained it from the
schoel of experience while working with your own Conference program. Therefore, we
want you to know that your knowiedge and experience is Just as valid as that of
the next person, and that your contribution to this Censultation will be welcomed,
In fact, we expect your participation. '

In order to set the stage for our time together, let me attempt to answer
some questions, '

I. HOW DID THIS CONSULTATION COME TO BH?

Concerns for inadequate salaries on & church wide basis had its beginnings
in 1956 when the General Conference adépted legislatien creating a Commission on
Minimum Salaries st the Annual Conference level., This Commission was charged '
with the rssponsibility of supplementing salaries up to a minlmum level ag set
by the Annual Conference. From thet time untilunow, the legislation has seen
1little change with the exception that the 1972 General Conference gave the Commis-
sion a new name-~The Commission on Fquitable Salaries, The legislation outlining
the responsibilities of this new Cemmissien remained virtually the same as that of
the old Cammission on Minimum Salaries. In fact, the only difference besgides the
change in name was the inclusion of two additional provisiocns. One of these was
the creatien of an equitable sglary system that would enable an Annual Conference
to make the greatest use of its manpower by expanding the supplementing of siiaries
beyond that of the minimum Jevel. The second was, to state that the primary re-
sponsibility for payment of salaries remaines with the pastoral charge.

. This change in name implies an expanded responsibllity, yet the legislation
deals primarily with minimum salary supplementation. Thus, the vagueness of the
legislatien leads to confusion, I'1l not get inte defining "equitable,” as we
will deal with it later in the Consultation. However, I think it must be sadd
that Equitable 8alary deals with the whole concern of salary. And here again, we
have differing opinions and interpretations. Thus, Commissions have had to struggle
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with interpretation and the application of the interpretations made. Therefore,
much confusion exists concerning the tue responsibilities of the Commission on
Fquitable Salaries. It was because of this kind of confusidn that this Consulta-
tion came to be.

A brief background is in order. After struggling with the Commission's
responsibilities for some time Ffollowing the change in name from the Commissioh on
Minimum Salary to the Commission on Equitable Salaries, the North Alabame Con-
ference Commission felt that since there was no one beyond the Annual Conference
Responsible for Equitable Salaries, it would be beneficial to eall together
representatives of various Annual Conference Commissions for the purpose of sharing
programs, policles, and problems common to all. A poll of selected Conferences,
rrimerily in the SsutheastsxnJurisdiction, was made in the winter of 1973 to
find out if there was sufficient interest to warrant calling for such a meeting.
The response was such that the North Alabama Conference Commission initiated the
first Consultation and issued invitations to selected Cenference Lommissions in
each of the church's Jurisdictions. Twenty-five of the thirty-five Commissions
invited responded by sending one or more representatives to this first Consultation
on Equitable Salaries held in Birmingham, Alabama, in February of 1974, Five
significant things happened at that Censultation:

1. There was a sharing of existing programs and preblems in each of the
participating Annual Conferences.

2. A tentative working definitien of Equitable Salary responsitllity was
agreed upon. Incidentally, we will seek to perfect that definition this
week.

3. Participabhs felt there was a definite need to continue the Consultation
and to Expand it to include every Commission of every Arnnual Conference
within the United States.

4o A Steering Committee was selected to plan for and promote a Consultation
fer the £all of 1975.

2+ A method of financing the work of the Steeeing Committee was adopted.
Each participating Annual Conference would contribute $20.00 as needed.

Since that time, your Steering Committee has been at work planning for this
meeting we are involved in now. It has net been an easy task as we have not worked
under the most Ideal conditions. IBecause of the lack of funds, we have had to
accomplish our work through ecorrespondence and by conference telephone calls. In
fact, we haven't had a face-to-face meeting since we adjourned in Biiminghem
until we arrived here Sunday evening. Hopefully, we have made adequate provision
for a creative and rewarding Consultation.

II. WHY ARE WE HERE?

The church must retain its vitality, and in order to do go, it cannot ignore
its obligation to pay the minister a living wage.

The cost of living began moving “upward in the nineteen forties and is now
playing havec with the incomes of every American. Probably no other group has
felt the pinch of inflation more that the minister., Government, business, labor
and industry have all developed effective standards for establishing and main-
taining livable sala:ies, But the minister, whether a recent seminary graduate
or a qualified leader with several years experience, has no uniform formula or
standard for measuring a falr and adequate salary. Therefore, eur reason for
coming together is to try to do something about the problems that face those whose
responsibllity is is to provide an Equitable Salary program for the Annusl Cone
ference., Our concern should be in two directions. One, the fulfillment of our
old responsibility, providing supplements that will bring ministers to a minimum
salary level, and, twe, to percieve more clearly our new responsibilities and our
new possibilities.
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Most of us have had difficulty in shifting from "Minimum Salary" to the full
potential of "Equiteble Salarjes.” Most of our programs are geared to the pro-
vision of pminimum selarles. Admittedly, this in one of our responsibilities,
and it will be as long as we have charges paying sub-standard salaries. But the
name "Equitable Salaries" implies that we have a responsibility to all ministers
and we must continue in that direction without neglecting those whose salaries
must be supplemented,

Therefore, our jurpose for coming together is:

1. To determine, if possible, what the General Conference in tended when it
changed the name from "Minimum" to "Bquitable," Better still perhaps, is
to decide what we think it should mean, and get that definition into the
Book of Discipline through s Petition to the General Conference,

2. To seek, and if possible, find the most helpful common denominators to
brovide Eguitable Salaries.

3+ To research she problem areas related to our responsibility and to pro~-
vide solutions to alleviate the problems.

L. To see, commonly, relatienships and responsibilities of Equitable Salary
Commissions to ministers and charges,

5+ To collectively gain some understanding of the full responsibility
Commissions on Equitable Salaries have for all the ministers of the Annual
Conference beyond the "minimum" level.

6. To perticipate in informal periods wherein we may talk about our common
needs, probjems, policies and programs,

T. To determine areas wherein we may wish to Petition the General Conference
in matters relating to the Commission on Eguitable Salaries and its work.

IIT. WHAT MUST WE BE ABQUT?

Our task this week is to clarify our understanding of the work of the Con-
ference Commission on Equitable Salaries and to work toward the improvement of
same. How do we do this?

The first item of business will be the presentation of s working definition
of Equitable Salaries. However, we will not attempt to perfect it today. We
want you to hear the presentation and to think about it for a day or so, then we
will deal with it in one of our plenary sessions.

Next on the agenda is participation in vorkshop sessions. These are just ..
what the name implies--a place where leaders will throw out some ideas, but where
each group will be expected to contibute. Hopefully, a consensus of opinlon
will emerge from these discussions that will result in improved programs and ease
of administration for Annual Conferences. It will be helpful to understand that
the leaders of these workshops are not trying to sell a personal philosophy,
but are simply putting forth some thoughts that will hopefully provoke discussions
and consensus. By now yeu have noticed a number on youwr name tag~-that is your
workshop group number. Thus, by staying with your group, you will be able %o
partleipate in all five workshops as you rotate from leader to leader as the
schedule outlines.

The workshop titles are fairly self-explanatory. However, there is one that
I would like to 1ift up and that is the one that deals with basic salary.

Several Annuel Conferences have expressed interest in this Dlan. some have
attempted to adopt it while others are studying its implications. However, it
seems that this plan, as outlined in our present legislation, is not a workable
prlan. It seems t0 me that we need to do one of two things this week, and that
is: one, find a workable substitute and present it to the Genersl Conference by
Fetition or, two, petition the General Conference %o delete basic salary from the
legislation, In dealing with this plan, we need to keep in mind the fact that

we do not want to do anything that would destroy initiative and defest the whole
idea of equitability. '
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When the workshop sessions are completed, we will begin eur work in plenary
sessions. Our -schedule is fairly felxible at this point, and if necesgary, ad-
Justments can be made to accomplish the desired ends. If you have examined your
registration materials, you have noticed two groups of concerns listed. One,
those concerns that come from you as you listed them on the questionnaire, and
two, those that come from the First Consultation and the Steering Committee,

Many of the concerns listed are inter-related and will have been touched upon in
the workshop sessions. Hopefully, we can deal only with those that haven't been
previously discussed., Time will be a factor and it is possible that we will not
be able to examine every concern to everyone's satisfactton. Your patience and
understanding will be appreciated at this point.

I think we can all agree that the legislation as contained in the present
Bogk of Discipline is kind of vague and leaves much to be desired. Hopefully,
we can develop some recommendations that can be passed on to the General Conference
through Petitions that will strengthen and clarify the responsibility of Equitable
Salaries. Here again, let me emphasize the fact that we are not striving for
uniformity for each Annual Conference as much as we are for a philosophy that might
be commonly applied to all. The purpose of this organization is not politieanl,
but we camnnot overlook the fact that if the legislation . 1is to be improved,
improvement must begin with those who must live and work with it year in and year
outk.

What Petitions do we plan to submit? Aside from the working definition, there
are none fixed at this time. This will be at the discretion of the Consultation
to decide, '

However, there are some items that might be pointed to. These are:

l. The Commission on Equitable Salaries is not related to a Board or Agency

of the Church beyond the Annual Conference. Is it deslrsble to have a
board or agency we can relate to?

2. There are no funds within the general church for the promotion of meetings
such as this because we are not recognized by the general Council on
Ministries or the general Council on Finance and Administration. Is it
desirable to be recognized?

3. The broadening of legislative responsibilities to include such things as
(examples):

- Furnished housing vs. housing allowance

- Retirement housing including Canference-owned housing

~ Soeial Security legislation

- drnational regulation as to how and what is reported as salary. At
Present, the items thet constitute salary vary from Conference to
Conference., It seems Equitability reqjires a uniform reporting system
that would allow Annual Conferences to make easy interpretation and
comparison.

- Factors to be considered in determining salary supplements.

The kind and number of Petitions, if any, will be determined by this body.
The Steering Committee will see that they are properly dispatched,

We need to sharpen our temminology so that there is a clear distinetion in

the use that we make of it. For example:

1. BEguitable Balary deals with the total concern for salaries.

2. Minimum salary accepts the fact that we must put a floor under the salary
scale for various classifications of ministry,

3. Salary supplement, What do we mean by it? Is it that doller amount that
is used %to bring a minister to the minimum level or, is it that dollar
amount that is used to suuplement above the normal minimum range because
a minister posseses a skill needful for service in a particular situation?
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4. Categories of churches. Some examples are: . Mission churches, New Church
Situations, Larger Parishes, Yoke Ministries. 7 -

There are other terms frequently used by Commissions too numerous to mention
here that need clarification. Perhaps we can compile a glossary of terms For easiewr
Interpretation and understanding.

To find as nearly as possible the factors that can truly evolve inte Equitable
Salaries in the Annual Conference without threat to any minister.

To decide if all salary supplement, from what ever the source, needs to be
channeled through the Commission on Eguitable Salaries so as to help determine
equitability.

Time does not permit a detailed discussion of all the things we must be about
this weeks Hopefully, these and other things will take shape as we proceed with
our task.

IV, WHAT ABOUT THE FUTURE?

Before we leave on Thursday - afternpon we will need to have reached a decision
about the fubture of the National Consultation on Equitable Salaries. During the
time you are here, give some thought to the future of the Consultation. Do we
need to continue it? If so, what shape does it need to take? Who do we need to
lead it? How are we going to finance it? When should it meet? Who should be
included in it? Do we need a resource person alailable to us at a general staff
level? Of the alternatives adopted here, which ones need to be followed up on
in the future?

These and other questions need to be answered before we leave. So, Bt me urge
you to plan to stay until all the business of the Consultation has been concluded.

In closing, let me say again how pleased we, the Steering Committee, are that
you are here. We are eager to get on with the business at hand and we feel this
will be a rewarding time for each of us if we share our opinions, listen Lo others
and cooperate for the common good of all. Let's pray that it shall be sol




THE EQUITABLE SALARTES COMMISSION
AND THE TASK OF WRITING IN VARLABLES TO BASTC SALARY SUPPLEMENT

Dr. Cyril Stone

There 1s & clear call for an adequate, competent ministry at all levels in the
Annual Conference if we are to be responsible disciples for our Lord, as well as
those who enable the ministry of the Iaity.

If we heed the admonition to go #n to all the world and preach and teach the
gospel, we are called to provide ministers for the lost and least, the oldest and
the youngest, the highest and the holiest. Fulfilling that role will recognize
that, from some source, funds must be forthcoming to challenge a minister both
in service and in creativity, and to challenge a congregation to Mission.

This much would say then that Hquitable Salaries Commission of the Annual Cone
ferences would be alert to a number of issues that would bear on a fair and livable
salary or support for ministry where the local church or agency may be unable to
brovide fully.

The Annual Conference Equitable Salaries Commission will want to be aware of the
cost of living index in the area. In addition they will honestly and seriously
investigate the levels of similar rofessional persons in that area. A guideline
used in some Annual Conferences Sets & Dase salary level at not less than the
starting salary for a public school teacher, and possibly with g Master's Degree,
A third requirement would be for the Annual Conference Egqultable Salaries
Commission to know something of what the Conference can and will support for
fair and just salary base in terms. of the request from Annual Conference Coun-
¢il on Finance and Administration for proper apportioning.

The next step then will obviously be a consideration of the local church or

charge fulfilling its obligations rather than allowing a poverty mind to develop,
as much as to say, "the Annusl Conference will cover salary support, so let us

not be concerned". Congequently, Equitable Salaries Commission Will need to devel-
Oop some tool of encouragement at this point for the new or the old charge where
basic salary support may be given.

There are suggested at least four requirements that should go into any formula
for setting minimum salaries for our Ministers:

1. Salaries of these Ministers should keep pace with the salaries of
their peers,

2. The method used should provide a direct incentive, both for the
Minister and the Charge he is serving, ' '

3. The salary schedule should keep pace with the Consumer Price Tndex
(Cost~of-Living), and

4. e salary schedule should be EQUITABLE; equitable for the Minister, =

~ Bquitable for the Church, and equitable for the Conference.




The following "formula" is proposed as a means of achieving this:

The amount of salary increase added to the Salary Schedule each year
will be the average current year dollar increase given to all full-
time Senior Ministers serving Charges with Membership up to 400,
including those serving Charges where salary is supplemented by the
eonference, such amount to be rounded to the nearest $L00.

In order to be falr, also, the consideration will call for recognition of a minis-
ter as a qualified, capable, caring and concerned person who needs to be free to
minister to all levels of society without fear of threat to reduce his financial
ability or "keep him humble" as the case may be.

Some guidelines may be in order:

l.

3.

5.

Equitable Salaries Commission needs to be in touch with and know the
charges which may need or will be receiving support and encourage them
to summon their best resources. If necessary, to accomplish this,
District Superintendents may be appreciative of a handle by which two
or more smaller charges may be brought together in a larger parish
more -effectively to serve the people.

Eguitable Salaries Commission would want to establish a "floor" which
is equitable and fair., This would recognize also the responsibility
to prevent a minister from feeling he is punished by an appointment to
some financially poorer charge. It recognizes, also, the need to feel
he is equal with his co-laborers and not debumanized, though such an
attitude may uvnwisely be developed.

Variations in academic or educational accomplishment may provide some
basis for supplement. Some recognition of difference may be made
between the Master's or the Bachelor's Degree, and the student, lay or
associate minister. Yet, to de fair and equitable is important, be-
cause the costs of living may be more nearly alike.

Conference relationships may have some bearing on supplement, also.

In some instances, increments for years of service are automatic.
Feedback from this has emphasized that it may produce a willing incom-
petence, a laziness, a consequently, may be related to requirements for
continuing education and increased evidence of competency,

Recognition of material status may also provide another option Tor
supplement. Probably the most desirable arrangement here has recognized
the difference in food, clothing and medical variations of single,
married and married with children categories., With some care, the
feeling that we might be encouraging population growth would be deleted.
At this point, also, it is valuable to establish a level for family
(i.e., married and children) increments in case of a couple, who are
ordained and appointed to the same, or separate, charges.

Probably, one of the most consistent areas where supplement is needed

is in parish related travel and cost of operating. The Annual Conference
Equitable Salaries Commission may use any one of several formulae to
provide travel aid. Where twe or more churches are a part of a single
charge, it is recognized a considersble cost is involved as the pastor
visits his constituency, and makes hospital calls. So the mileage




facter for carrying out ministry could be one part of the formula.
Another might be unuswal weather conditions that reguire exceptional
auto care, Travel allowance at a rate that actually covers operational
costs would prevent unusual exploiting of salary for rendering of
ministry.

7. One additional area may include such items as partial payment of Conference
medical insurance premiums, or other fringe benefits when to do so main-
tains a more equitable salary level for the minister in service.

While these are probably items of highest profile in supplementary assistance
beyond basic salary support, there are probably others, some of which may be
peculiar to an Annual Conference or geographical area. FEach Equitable Salaries
Commission will of necessity need to study its needs, the effects of meeting these
needs, and the manner of financing to provide egultable salaries.




STRUCTURAL RELATTONSHIPS OF COMMISSION ON EQUITABLE SALARTES

I. OUR UNIQUE RESPONSIBILITIES
The 1972 Discipline, para, 892, lists:
Study needs
Set guilelines and policies, including such things as workload, educe-
tional requirements, ete,
Present estimates of need to C,F.A,
Collect and disburse funds
Provide an equitable salary system to make possible to deployment of
leadership
Implied are:
Working with Cabinet
Interpret functions of Commission to Annusl Conference
It expands the old idea of minimum salary to include whole areas of
ministerial support.

II. WORKING RELATTONSHIP TO:
A, Board of Ministry

1. Some are under Higher Education & Ministry, as is the Board of
Ministry, which is under Conference Council on Ministries.

Requests go through C.0M, to C.F.A,.

2., In some conferences, the Board of Ministry classifies ministers
who are to receive salary support but there is no direct relation~
ship.

3. In one conference, the Commission is under the Parish and Community
Committee of the Board of Conference Life, which is under the
Conference Council on Ministries but there is no direct relationship
with the Board of Ministry.

L. Many have a liason relationship with the Board of Ministry.

5. The Board of Ministry should provide information to the Commi:sion
relative to the minister's relationship to the conference which
may affect salary support.

B. Cabinet and Bishop ‘ _

1. Many Commissions have a Cabinet representative who is ex-officio
member of the Commission.

2+ Many Commissions have joint meetings with Cabinet.

3s Some Commissions meet with individual Distriet Superintendents who
are requesting salary support for their clergy. Others meet with
both the district superintendent and those who are to receive the
aid.

L, Some Commissions help cabinets to study parishes and workloads,

5« One C.E.S. Chairman is on Interagency Commissioh on Charge Boundaries,
which must give approval that a charge is a legitimate charge before
the minister serving it can receive eguitable salary funds.

6. In some conferences, individual members of the Commission go to
local churches and help interpret the work of the Commission.

7. BSome Commissions work with cabinets to supply emergency funds.

8. Some negotiate with cebinets on special cases.

9 The Commission should develop guidelines for the Annual Conference
which the cabinet and Commission will follow.

10. 'The whole matter of equitable salaries is a conference responsiblitty
and not just a concern of individual district superintendents.
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IT. (cont.)
C. Pastor~Parish Relations Committee

l. Some have no relationship

2. Some feel that an advisory role to the Pastor-Parish Relations
Commission is appropriate.

3. Some Commissions have purchased the book, "How To Determine Salary
For Your Minister", a National Council of Churches publication, and
have mailed them to loca PPR committees.

k, Suggested that Commission provide materials such as Lyle Schalier's
Parish Paper on salaries.

5+ The Commission should provide materials for the cabinet members who
work with the local PPR Committee.

6. The National Consultation and/or Annual Conference Commissions might
consider developing a booklet on determining salaries which is
specifically for United Methodist Churches.

T« No one should remove the initiative from the local pastor to
negotiate his/her own salary with the FPR Committee.

D. Board of Global Ministries

1. Some conferences have cross representation.

2. In some conferences, there is no organic relationship.

3. There is g need for cooperation in evaluating needs, using resources,
and determining what constitutes a viable mission opportunity.

4. There is a need to cooperationn defining: ™mission church,"
"ehurch in transition."

BE. Conference Council on Ministries

1. ©Some Commissions are related through the Board of Higher Fduca-
tion and Ministry, whose chalrperson is a member of the Conference
Council.

2. BSome are under the Conference Council,

3. Some go directly to the Annual Conference.

L. Some go through the Conference Council on Ministries to C.E.F.

5« BSome feel that the Commission should be a member of the Conference
Council while others Teel that it definitely should not be a member,

F. Council on Finance and Administration

1. Budget requests go to CFa,

2. In some conferences, CFA.makes distribution of funds.

3+ CFA should be kept informed of what the Commission is doing.

k., The Commission should develop long-range planning with CFA so
they will know where the Commission is going programwise,

5. Policy and funding should be approved by the Annual Conference
before going to CFA.

III., RESPONSIBILITY TQ AND RELATTONSHIP WITH:
A.  General Church Structure .

1. The 1972 Discipline, paragraph 892, requir.s each Conference to
organize a Commission on Equitable Salaries.

2. There is, at present, no relationship of the Commission to the
general chuxrch.,

3. Some feel that it should remain as it is at present. Others feel
that there should be some channel for information through some
general church office,

4, The General Conference should define terms relative to the work of
the Commission.

B. General Council on Ministries

1. The General Council on Ministries should place equitable salaries

on the agenda as a part of their training of district superintendents.
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IIT. (cont.)
C. GQeneral Conference - legislative process
1. Some feel the Qeneral Conference shouls spell out the criteria to
be used in setting equitable salaries. Others feel that the
1resent working of the Discipline provides the flexlbility which
is needed.

IV, RBALIGNMENT OF PARISHES
1. The basic yresponsibility is with the cablnet.
2. The Commission on Eguitable Salaries can recommend and develop
guldelines to encourage realigment.
3. ‘The Commission can help through annual reporting, defining of work
load, and evaluation of charges receiving equitable salary funds.

4, The Commission can set up a graduated scale for charges to move

: towards self support.

5. Local churches want more involvement in realigument.

6. Often, there are not many options.

T. The committee which works on realignment might direct hostility away
from the district superintendent.

8. fGround up' realigrment is better than 'top down' realignment.

We recommend that the National Consultation on Eguitable Salaries be continued
on a regular basis.




RECOMMENDATTONS CONCERNING STRUCTURAL RELATTONSHIPS

OF THE COMMISSION ON EQUITABLE SALARIES

Recommendation 1.: That annual conferences organize a Council on Professional
Minisfgg. The purpose of this council is to coordinate and administer all
affairs related to the ministers, l.e. Board of Ministry, Pensions, Insurance,
Disability, Continuing Fducation,and Equitable Salaries. The council may be
made up of the chairmen of each of the constituent agencies.

Recommendation 2.: That the Commission on Equitable Salaries mgke recommenda-
tions to the Council on Ministries and the the Council on Finance Administration
for the schedule of salaries of all ministerial employees of the annual con-
ference, l.e. conference staff, District Superintendents, campus ministers, ete.

Recommendation 3.: Paragraph 892,2, line 1 be amended to include at least one
cabinet representative on the Commission on Equitable Salaries.

Recommendation 4,: That the National Consultation on Equitable Salaries be
continued;
Funetion
1. To facilitate the work of the annual conference..
2. To research concerns related to equitable salaries,
3« To share findings of annual conference commissions on Equitable Salaries.
L, To receive funds to Tinance these functions.

Form :
1. A voluntary association with no structural relationship to General
Conference,
2. A fellowship of persons responsible for Bquitable Salary programs.
3. An informational network.
Lk, Two quadrennial meetings:
a. dJurisdictional level for information and orientation.
b. General church level for sharing and legislative concerns.




PETITION CONCERNING PARAGRAFH 892

EQUITABLE (MINISTERIAL?) SALARTES

Parasraph i.
B

Rewrite

Sentence 2
71,

1 892.2 {last

gentence
rewritten!

Added 8.
Paragraph

It shall be the purpose of the Bguitable {Ministerial?)
Salary System to establish principles, policies, and guide-
lines through which financial rescurces are provided for the
most effective appointment-making within the conference.
Included in areas of an equitable Salary System are any mini-
e seEpbmen: salary schedules, - standards--of fulls

shime- eharge andwparlsh size, and the identification of variables

related to salaries which the conference may enact.

Each Annual Conference shall adopt a schedule of equitable
shlaries for pastors and shall create a Commission on Equitable
Salaries, composed of both lay and éXewi. i} persons in equal
number, and, in addition, of such ex offi€io persons as the
corniference may direct. . ..

1

+ « « The schedule may allow for different types of appro-
priate minimum or sustenance levels of income, differences
among charges in living conditions, number of dependents in
a pastor's family, length of service, education relevant to
pastoral duty, participation in continuing education, evalua-
tion of pastoral performance, and any other variants which
the conference may direct,"”

It is understood that no equitable salary plan enacted under .
the above provisions has any relation to any Basic Salary

Plan developed according to the specifications described below
(papagraph 893).




1V, PROFESSIONAL ATTITUDFES AND FUNCTIONS

1. 1Is funding addressed to who the Minister is or what he does?
Sub Group = Agreed that the minister be considered as a
professional when establishing a salary base.
The matter of work load consideration is still an unre-
solved question. -G, R. Akers

2. How do we deal with mediocrity and salary supplement?

(a) We encourage the General Board of Ministries to
develop techniques of mechanism to evaluate ..pastoral perfor-
mances and urge the cabinet and Board of Ministries to imple~
ment the program to the point of accountability.

(b) The Commission of Equitable Salaries require con=
tinued education or equivalancy for pastors receiving supple-
ment salaries from Commission, this being done in collabora-
tion with Board of Ministry.

(c) That there be a mandatory mid-career evaluation for
each minister, by the Board of Ministry and/or Cabinet,

3. Guidelines for Husband-Wife Teams
Negative aspects or possibilities:
(a) Place one on supernumerary
(b) Both appointed to one church at % price for each,
.- Two half-time clergy in one church now legally
impossible
{(c) Pressure on appointive system seeking to appoint
two people to churches where both can serve is
almost insurmountable
Positive aspects or possibilities:
(2) Adjust system to accommodate such couples
(b) Remove stigma of voluntary location
(¢) Allow two to serve for the price of one if couple
wishes to do this, giving % pensions to each
(d) Quit stretching point so many times or rewrite rules
which guide those making appointments
(e) Request couple to work out satisfactory priorities
for vocation and marriage
-Betty Clymer, reporting

4. What is our relationship to student and sabbatical appointments?
Negative response =~ should stay away from this as much
as possible.




THE EQUITABLE SALARTES COMMISSION AND VARTABLES IN THE
BASIC SALARY SUPPLEMBNZ

'I. Determination for equitability of the base salary.

A,

B,

Approaches

l. Only cash paid for services rendered.
2. Packaging involving cash paid plus "variables”.

Pegs for base salary determination

1. Percentage of the average salary for an Annual Conference as
determined by the Board of Pensions.

2. UCost of Living Index Guide.

3. Comparison with other similsr professional salaries in the area,

L. Conference relationship, i.e., lay, probationary, student,
full connection.

5. Educational categories (Master of Theology, B.D., etc.).

6. Comparicon with average cash salary of the Annual Conference.

T« Support of ordained husband-wife team, minimum and mesximum,
depending on appointment.

8. Other family member employment or retirement income received
from other occupation not to be considered.

II. Variables

1.
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13.

1L,
15.

16.

An inerement amount for years of service which makes a point in
inerease,

Payment of Social Security, recognizing complications.
Reimbursement of travel expense,

Hospital and other forms of insurance.

On larger parish; increased compensation for more churches served.
Supplement for Action Ministries from the Board of Global Ministries.
Family size and status (number of dependents if married).
Parsonage utilities.

Competency and efficiency (to be determined - how to measure and
by whom),

Continuing education and career development. ({Reimbursement for
cost and/or increassed annual compensation for completion).
Resident and non-resident pastor and varying adjustments.
Reimbursement of professional expenses.,

Utilities (anticipated local church payment for these, but con-
sidered in Commission on Equitable Salaries total compensation
packaging).

Geographical location (i.e., "high rise", ghetto, ete.)

Moving expenses with consideration as to whether parsonage 1s
furnished or not,

3% pension or savings plan or contribution.

IIT, Other factors

L.

Local church served encouraged to increase support annually.




2.

3.

T

For involvement in Equitable Salaries support, minimum member-
ship of a church may be concerned.

Development of a support system involving Pastor-Parish Rela-
tions Committee, a District Superintendent, Charge Conference
and pastor in application for funding.

Development of a job description clarifying the responsibility
of pastor and membership in ministry indicating expectations
of each.

Resident or non-resident pastor (on charge).

Procedures for funding from the Annual Conference from a per-
centage of the pastor's salary in each church setting basic
salaries; or requesting funds from Council on Finance and

Administration.
The development of a philosophy for equitable salaries for

function and decision.

as, Equitable to persons receiving salary supplements and
those who do not receive it,

b. Giving care to maintaining the personhood of those
supported by Equitable Sslaries Commission.




